~ Academic Senate

Meeting of the Academic Senate
Tuesday, February 22, 2022
3:10 to 5:00 pm
https://calpoly.zoom.us/j/85228743246
I.

Minutes: None

II.

Communication(s) and Announcement(s):

III.

Reports:
A. Academic Senate Chair:
1. Election Results for Academic Senate 2022-2024 term (pp. 2-5)
B. President’s Office: To be distributed at a later date
C. Provost: (pp. 6-7)
D. Vice President for Student Affairs: (p. 8)
E. Statewide Senate: None
F. CFA: (p. 9)
G. ASI: (p. 10)

IV.

Special Reports:
A. Student Ombuds Services Annual Report (Written Only): Patricia Ponce (p. 11)

V.

Consent Agenda:
A. Agenda items approved by consent (pp. 12-18)

VI.

Business Items:
A. Resolution on Revising the College Based Fee Structure at Cal Poly: Steve Rein, Academic senate Budget and
Long-Range Planning Committee Chair, first reading (pp. 19-63)
B. Resolution on Updating Retention of Exam and Gradebook Policy: Thomas Gutierrez, Academic Senate Chair,
first reading (pp. 64-69)
C. Resolution on Supporting an Independent Investigation into Chancellor Castro’s Handling of the Sexual
Harassment Allegations Against Frank Lamas: Dustin Stegner, Academic Senate Executive Committee, first
reading (pp. 70-72)
D. Resolution on UFPP 11.4.1 Department Leadership: Ken Brown, Chair, Academic Senate Faculty Affairs
Committee, first reading (pp. 73-82)
E. Resolution on UFPP 11.4.3 Changes in Department Leadership Models: Ken Brown, Chair, Academic Senate
Faculty Affairs Committee, first reading (pp. 83-89)
F. Resolution on Educational Objectives and Criteria for Study Abroad Courses in Languages Other than English:
Gary Laver, Academic Senate General Education Governance Board Chair, first reading (pp. 90-92)

VII.

Discussion Item(s):

VIII.

Adjournment:

805-756-1258 - academicsenate.calpoly.edu
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CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
2022-2023 ACADEMIC SENATE SENATORS
NAME

DEPT/OFC

COLLEGE

OFFICE

EMAIL

TERM END

Comm Studies
Std Success-OCOB
Pres Office

CLA
PCS
President

65997
62601
66000

aadams45
ylalexan
jarmstro

2024
2024
ExOff

Phyics
Animal Sci
Psyc&CD
LandscapeArch

CSM
CAFES
CLA
CAED

67129
62440
62674
62813

mbeekman
dbenne06
kbennion
eburke02

2023
2024
2023
2024

Call, Lewis
Callenes-Sloan, Jospeh
Camp, Dave
Canady, Sabrina
Carr, Chris
Chiu, Yiwen
Cleary, Joseph
Clements, John
Cravens, R.G.

CFA Pres
ElecEngr
Mathematics
Acdmc Advsng-CLA
Acctg&Law
NatResMgmt&Env
CoonstMgmt
CompSci
PoliticalSci

CFA
CENG
CSM
PCS
OCOB
CAFES
CAED
CENG
CLA

62068
65607
61661
66200
62657
62972
62797
66528
62991

lcall
jcallene
camp
scanady
ccarr
yichiu
jocleary
clements
rgcraven

ExOff
2023
2024
2024
2024
2023
2024
2024
2024

Darin, Jessica
D'Avignon, India
Deffo, Arnold
Deigert, Michael
Doremus, Jacqueline

President's Office
Music
Aero
ArchEng
Econ

Admin
CLA
CENG
CAED
OCOB

62503
67105
61214
61748

idavigno
adeffo
mdeigert
jdoremus

ExOff
2023
2023
2024
2024

Phiosophy
Statistics

CLA
CSM

61221
65802

afoxen
sframe

2024
2022

Garner, Lauren (CH)
Giberti, Bruno
Greenwood, Jerusha
Greever, Cory
Gutierrez, Thomas

Horti&CS
Acad Progs&Pln
ExpIndustry
Kine
Physics

CAFES
Admin
CAFES
CSM
CSM

62479

lgarner

62050
62103
62455

jbgreenw
greever
tdgutier

2023
ExOff
2023
2024
2022

Hajrasouliha, Amir
Hardy, Kristin
Humphrey, Keith
Hussain, Suha
Hydock, Chris

City&Reg Plnng
BioSci
StudAffairs
Chair/BOD
Marketing

CAED
CSM
VP StudAffs
ASI
OCOB

61315
62806
61521
61291
67614

ahajraso
kmhardy
humphrey
suhussai
chydock

2023
2023
ExOff
ExOff
2024

Provost’s Ofc
Kine

Provost
CSM

62246
62545

cje
kjankovi

ExOff
2023

Chem&Biochem
ConstMgmt
APP-Advsng

CSM
CAED
PCS

62796
62671
66510

ekantoro
dknigh01
tkwapnos

2024
2023
2024

APP-Advsng
Psych&CD
Wine&Viti
ASI President
Statistics

PCS
CLA
CAFES
ASI
CSM

67037
62538
67339
61291
66122

lilacey
glaver
lease
tloarie
ulund

2023
2024
2023
ExOff
2024

Adams, Aubrie
Alexander, Yovani
Armstrong, Jeff
Beekman, Matt
Bennett, Darin
Bennion, Kelly
Burke, Ellen

Foxen, Anya
Frame, Samuel

Jackson-Elmoore, Cynthia
Jankovitz, Kris
Kantorowski, Eric
Knight, Daniel
Kwapnoski, Tiffany
Lacey, Lindsay
Laver, Gary (CSU)
Lease, Terry
Loarie, Tess
Lund, Ulric

3
Malama, Bwalya
Meyers, Joan
Muñoz-Christian, Karen

NatResMgmt&Env
Social Sciences
WorldLang

CAFES
CLA
CLA

62971
61249
62035

bmalama
jomeyers
kschrist

2024
2023
2024

Nico, Phillip

CompSci

CENG

67124

pnico

2023

Oliver, John

CPE

CENG

65434

jyoliver

2023

Palandoken, Hasan
Pearse, Erin

Chem&Biochem
Mathematics

CSM
CSM

61591
65558

hpalando
epearse

2023
2024

Rahman, Shikha
Rein, Steven (CSU)
Ross, Kyle

Civil Eng
Stats
App-Advsng

CENG
CSM
PCS

62117
62941
67043

rahman
srein
kyross

2024
2025
2024

Library
Liberal Studies
IndustTech&Pack
SOE
Past AcSenCH

PCS
CSM
OCOB
CSM
CLA

65677
62935
62710
65373
61277

jscaramo
sshalhou
jshin20
asomozan
pstegner

2023
ExOff
2023
2024
ExOff

Thompson, John

WorldLang

CLA

62094

jjthomps

2023

Vestermark, Jesse

Library-Acad Svs

PCS

62640

jvesterm

2023

Deans Cncl
Acctg

CSM
OCOB

62226
67617

dwendt
jwroldse

ExOff
2023

Comm Studies

CLA

62957

gyeh

2024

61258
61259
61259

sbest
arenfrew
smistry

Scaramozzino, Jeanine (CH)
Shalhoub, Samuel
Shin, Joongmin
Somoza-Norton, Andrea
Stegner, Dustin

Wendt, Dean
Wroldsen, Jack
Yeh, Grace
ACADEMIC SENATE STAFF
Best, Sarah
Renfrew, Sessa
Mistry, Shefali
2022-2023 VACANCIES
CENG - 2 vacancies
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CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
2022-2023 ACADEMIC SENATE SENATORS
COLLEGE OF ARCHITECTURE AND ENVIRONMENTAL DESIGN (5 representatives)
NAME
DEPT/OFC
COLLEGE
OFFICE
EMAIL
TERM END
Burke, Ellen
Cleary, Joseph
Deigert, Michael
Hajrasouliha, Amir
Knight, Daniel

LandscapeArch
CoonstMgmt
ArchEng
City&Reg Plnng
ConstMgmt

CAED
CAED
CAED
CAED
CAED

62813
62797
61214
61315
62671

eburke02
jocleary
mdeigert
ahajraso
dknigh01

2024
2024
2024
2023
2023

COLLEGE OF AGRICULTURE, FOOD AND ENVIRONMENTAL SCIENCES (6 representatives)
NAME
DEPT/OFC
COLLEGE
OFFICE
EMAIL
TERM END
Bennett, Darin
Chiu, Yiwen
Garner, Lauren (CH)
Greenwood, Jerusha
Lease, Terry
Malama, Bwalya

NAME
Carr, Chris
Doremus, Jacqueline
Hydock, Chris
Shin, Joongmin
Wroldsen, Jack

NAME
Callenes-Sloan, Jospeh
Clements, John
Deffo, Arnold
Nico, Phillip
Oliver, John
Rahman, Shikha
VACANT
VACANT

Animal Sci
NatResMgmt&Env
Horti&CS
ExpIndustry
Wine&Viti
NatResMgmt&Env

CAFES
CAFES
CAFES
CAFES
CAFES
CAFES

62440
62972
62479
62050
67339
62971

COLLEGE OF BUSINESS (5 representatives)
DEPT/OFC
COLLEGE
OFFICE
Acctg&Law
Econ
Marketing
IndustTech&Pack
Acctg

OCOB
OCOB
OCOB
OCOB
OCOB

62657
61748
67614
62710
67617

COLLEGE OF ENGINEERING (8 representatives)
DEPT/OFC
COLLEGE
OFFICE
ElecEngr
CompSci
Aero
CompSci
CPE
Civil Eng
VACANT
VACANT

CENG
CENG
CENG
CENG
CENG
CENG
CENG
CENG

65607
66528
67105
67124
65434
62117

dbenne06
yichiu
lgarner
jbgreenw
lease
bmalama

2024
2023
2023
2023
2023
2024

EMAIL

TERM END

ccarr
jdoremus
chydock
jshin20
jwroldse

2024
2024
2024
2023
2023

EMAIL

TERM END

jcallene
clements
adeffo
pnico
jyoliver
rahman

2023
2024
2023
2023
2023
2024
2024
2024
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COLLEGE OF LIBERAL ARTS (9 representatives)
DEPT/OFC
COLLEGE
OFFICE

NAME
Adams, Aubrie
Bennion, Kelly
Cravens, R.G.
D'Avignon, India
Foxen, Anya
Meyers, Joan
Muñoz-Christian, Karen
Thompson, John
Yeh, Grace

Laver, Gary (CSU)

EMAIL

TERM END

Comm Studies
Psyc&CD
PoliticalSci
Music
Phiosophy
Social Sciences
WorldLang
WorldLang
Comm Studies

CLA
CLA
CLA
CLA
CLA
CLA
CLA
CLA
CLA

65997
62674
62991
62503
61221
61249
62035
62094
62957

aadams45
kbennion
rgcraven
idavigno
afoxen
jomeyers
kschrist
jjthomps
gyeh

2024
2023
2024
2023
2024
2023
2024
2023
2024

Psyc&CD

CLA

62538

glaver

2024

COLLEGE OF SCIENCE AND MATHEMATICS (10 representatives)
NAME
DEPT/OFC
COLLEGE
OFFICE
EMAIL
Beekman, Matt
Camp, Dave
Greever, Cory
Hardy, Kristin
Jankovitz, Kris
Kantorowski, Eric
Lund, Ulric
Palandoken, Hasan
Pearse, Erin
Somoza-Norton, Andrea

TERM END

Physics
Mathematics
Kine
BioSci
Kine
Chem&Biochem
Statistics
Chem&Biochem
Mathematics
SOE

CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM

67129
61661
62103
62806
62545
62796
66122
61591
65558
65373

mbeekman
camp
greever
kmhardy
kjankovi
ekantoro
ulund
hpalando
epearse
asomozan

2023
2024
2024
2023
2023
2024
2024
2023
2024
2024

Rein, Steve (CSU)

Statistics

CSM

62941

srein

2025

Shalhoub, Samuel

P/T Empl. Rep

CSM

62935

sshalhou

ExOff

NAME

PROFESSIONAL CONSULTATIVE SERVICES (7 representatives)
DEPT/OFC
COLLEGE
OFFICE
EMAIL

Alexander, Yovani
Canady, Sabrina
Kwapnoski, Tiffany
Lacey, Lindsay
Ross, Kyle
Scaramozzino, Jeanine (CH)
Vestermark, Jesse

Std Success-OCOB
Acdmc Advsng-CLA
APP-Advsng
APP-Advsng
App-Advsng
Library
Library-Acad Svs

PCS
PCS
PCS
PCS
PCS
PCS
PCS

62601
66200
66510
67037
67043
65677
62640

ylalexan
scanady
tkwapnos
lilacey
kyross
jscaramo
jvesterm

TERM END
2024
2024
2024
2023
2024
2023
2023

EX OFFICIO MEMBERS
(nonvoting members except part-time employees’ rep, past Senate Chair, and statewide senators)

NAME
Armstrong, Jeff
Call, Lewis
Gutierrez, Thomas
Humphrey, Keith
Hussain, Suha
Jackson-Elmoore, Cynthia
Laver, Gary
Loarie, Tess
Rein, Steve
Shalhoub, Samuel
Stegner, Dustin
Wendt, Dean
* term doesn’t count against 2 terms of service

DEPT/OFC

COLLEGE

President
President’s Ofc
CFA President
CFA
Senate Chair
CSM
VP StudAffairs
StudAffs
Chair/BOD
ASI
Provost
Provost’s Ofc
Stwd Senator Cal Poly (Psyc&CD)
ASI President
ASI
Stwd Senator
Cal Poly (Stats)
P/T Empl. Rep
CSM
Past AcSenCH
English
Deans Cncl
CSM

OFFICE

EMAIL

TERM END

66000
62068
62455
61521
61291
62246
62538
61291
62941
62935
61277
62226

jarmstro
lcall
tdgutier
humphrey
suhussai
cje
glaver
tloarie
srein
sshalhou
pstegner
dwendt

ExOff
OfCounsel
2022
ExOff
ExOff
ExOff
2023
ExOff
2025
ExOff
ExOff
ExOff
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CALPOLY
~ Academic Affairs

Provost’s Report
Academic Senate
February 22, 2022

WSCUC
Cal Poly’s WSCUC institutional report was submitted on Wednesday, February 16. Thank you to
everyone who contributed to the completion of this report. The TPR (Thematic Pathway for
Reaffirmation) Accreditation visit is scheduled for April 27-29. More information will follow from
Academic Programs & Planning.
Provost’s Leadership Award for Partnership in Philanthropy
Nominations are now being accepted for the Provost’s Leadership Award for Partnership in
Philanthropy. This award celebrates visionary leaders who have forged critical partnerships to advance
the mission of Cal Poly.
Nominees may be current or former faculty members who have been instrumental in comprehensive
development and fundraising efforts. The award recipient will be recognized at the Fall
Convocation. Faculty and staff are encouraged to submit nominations, which are due by March 18. The
nomination form and more information are available on the Office of the Provost website.
Please direct any questions to academicaffairs@calpoly.edu.
Outstanding Faculty Advisor Award
Nominations are now being accepted for the Outstanding Faculty Advisor Award. Students can nominate
a faculty member who has advised them on subjects including coursework, internships and career
planning, or graduate school options. The recipient of the Outstanding Faculty Advisor Award will be
awarded $2,000 and be recognized by the president at the Fall Convocation ceremony. The deadline for
students to submit nominations is Monday, February 28.
CSU Research Competition
The Cal Poly Research Competition will take place March 4-5. From this internal competition, 10 projects
will be selected to represent Cal Poly at the CSU Research Competition April 29-30.
Thank you to the Academic Senate Grants Review Committee for their work in judging the competition.
Last year, seven of our students’ projects took first place in the systemwide competition and I look
forward to seeing our students showcase their work this year.
Baker-Koob Grants
33 student research projects have been awarded funding through the Baker-Koob grants, which support
Learn by Doing research opportunities. Over $108,000 were distributed across the 33 projects. We look
forward to sharing more about these projects in the coming weeks.
Summer Study Abroad
The International Center has received approval to move forward with summer study abroad programs in
select high hazard destinations. Students can visit abroad.calpoly.edu to get started and to get
information about study abroad advising and application processes.

7

STEM-NET
Thank you to all who nominated faculty members to serve as a STEM-NET Faculty Fellow. I look forward
to reviewing the nominations.
RPT
This year there were 27 tenure-track faculty in their first and second probationary years who received
retention letters. We look forward to sharing further updates on RPT later in the year.
Teach-In
Congratulations and thank you to the College of Liberal Arts for holding the Sixth Annual Social Justice
Teach In, a daylong series of talks and workshops centered around equity and social justice designed to
inform and inspire, on February 17.
Panetta Institute Congressional Internship Program
The application period for the Panetta Congressional Internship Program closed on Monday, February
14, and interviews are taking place over the next two weeks. We look forward to announcing the
selected candidate in the coming months. To learn more about the internship, visit the Office of the
Provost website.
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-CALPOLY
~ Student Affairs

Office of the Vice President
Student Affairs
Office: 805-756-1521
vpsa@calpoly.edu
studentaffairs.calpoly.edu

Student Affairs
Report to Academic Senate
February 22, 2022
Prepared February 17, 2022
•

•

•
•
•

As of this report writing, students living on Yosemite Tower 6, 2nd floor, are expected to
return to their rooms following a fire this weekend. Students have been placed in
temporary accommodations and have been allowed to break their housing contract if they
desire permanent housing faster than we are able to repair the damage in that community.
Additionally due to the extended power outage in the building, residents of all three
floors received $50 on their dining cards to replace any items that may have spoiled in the
refrigerators.
Student Affairs continues to experience about 20% staff positions vacant across the
division, with some departments seeing higher levels of vacany. While we are working
to recruit new leaders to campus as fast as we can, we appreciate your patience as
response to inquiries may take some departments longer than normal.
Looking ahead to spring quarter, we anticipate both PolyCulutral and Open House
Weekends will be taking place via in-person formats.
Thank you to all the faculty that are involved in sessions in this year’s Change the Status
Quo conference, on February 26, 2022.
We are excited to partner with Academic Affairs on the Californians For All College
Corps grant. We know many faculty are interested in exploring partnerships and we
welcome you to add your information to the interest list – available by visiting:
https://serviceinaction.calpoly.edu/collegecorps

1 GRAND AVENUE • SAN LUIS OBISPO • CALIFORNIA • 93407 • 805-756-1111

CALPOLY.EDU
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CFA Report to the Academic Senate February 22, 2022
CFA SLO chapter grievance on COVID-related issues
CFA SLO has filed a chapter grievance to address issues related to the COVID pandemic,
including health and safety. The grievance alleges violations of Article 37 (Safety) of our
Collective Bargaining Agreement, as well as Provision 1 (SAFETY), Provision 5 (MODALITY OF
INSTRUCTION), and Provision 6 (WORKLOAD) of our MOU on campus
repopulation: https://content-calpoly-edu.s3.amazonaws.com/academicpersonnel/1/PDF/CalPoly-CFA%20MOU_Repopulation_8.17.21.pdf
The purpose of this grievance is to ensure that individual faculty rights are protected, but also
to ensure that Cal Poly’s health and safety plan is implemented in a way that maximizes the
health and safety of our campus community.
CFA SLO is looking for faculty members who would be willing to come forward and speak about
the ways in which they have been harmed by Cal Poly’s COVID policies. Examples include:
*faculty who may have contracted COVID in their classrooms or in campus buildings
*faculty whose preference to teach virtually was not considered, and who were forced to teach
in person
*faculty who have been pressured to teach a class in multiple modalities (for example, by being
told to stream their in-person class sessions on Zoom)
*faculty who were not provided adequate Personal Protective Equipment
*faculty whose reports of COVID safety problems (e.g. unsafe classrooms, violations of masking
mandate) have been ignored
Note: for any of these, there could be harm if Cal Poly did what was required, but did not do so
in a timely manner.
Faculty who are willing to come forward and speak about the ways in which they have been
harmed by Cal Poly’s policies and procedures regarding COVID are encouraged to contact CFA
SLO faculty rights chair Neal MacDougall at nmacdougall@calfac.org. To preserve
confidentiality, faculty are encouraged to use non-Cal Poly email accounts.
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ASI Report to the Academic Senate – February 22, 2022
-The ASI Executive Director interviews kick off the week of Feb 21. We will begin
bringing finalists on campus shortly after and hope to have a hiring recommendation
submitted to the ASI Board of Directors by the end of April.
-The ASI Officer team has been meeting with President Armstrong about campus
climate and public health recommendations surrounding masking. We have expressed
support in favor of keeping masks through the end of Winter quarter to allow time to
plan for accommodations for immunocompromised community members, as well as
mitigate any stress and anxiety caused to students so late in the academic quarter.
Board Update:
-The CBF resolution has been recommmended to board by our Internal Review Committee and
will be coming to board for a vote on Wednesday, Feb 23, 2022.
-The resolution opposes the fee but agrees with its intention. This is in alignment with the
majority of student feedback received through the preliminary student feedback report provided
to us by university administration. Moreover, the resolution outlines recommendations if the fee
is implemented.
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Student Ombuds Services
SAFE
INFORMAL
CONFIDENTIAL
The Academic Year 2020-21 marked a full academic year taught primarily online due to the pandemic. Student Ombuds
Services (SOS) followed suit and offered services virtually. The goal of Student Ombuds Services is to provide a safe
place for students to share challenges and to find options for resolution; thus, creating a path forward that makes sense
for the student. As a result, students are better able to focus their attention to learning, exploring, and growing in their
college and life experiences.

HISTORICAL CASES

157

203

203

187

183

189

195

249

The charts below display demographic statistics of the
Ombuds services. In 2020-21 Student Ombuds Services
heard 231 cases. This is a small 7% decline from the
previous year. This effect may be a result of the virtual
environment with less faculty and student interactions
and fewer direct Ombuds outreach.

231

102

64

The Office of Student Ombuds Services provides Cal Poly students with a confidential, informal, impartial
and independent resource to assist in the resolution of university related concerns or complaints.
More men utilized SOS than women, a shift from the previous year. Among the colleges, engineering students used SOS
twice as much as any other college. Senior and Junior students comprised half of all cases. Conduct, centered on
academic dishonesty, and other academic issues dominated case concerns followed by grades and professor interactions.

COLLEGE

GENDER IDENTITY
Male
52%

Female
48%

UNIVERSITY STATUS
Parents Colleague
4%
Graduate 4%
Frosh
5%
20%
Sophomore
Senior
14%
33%
Junior
20%

For more information contact:

- .... I.
34%

7%

14%

12%

15%

CAED

CAFES

CLA

COB

8%

10%

COSAM CENG

Other

MOST FREQUENT CONCERNS
Registration

12%

Professor

20%

Grade

20%

Other acad issue

23%

Conduct issues

23%
0

ombuds@calpoly.edu

10

20

30

40

805-756-1380

50
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CATALOG/COURSE REVIEW: Following the practice implemented in previous years, summaries
of all course or catalog proposals sent by the Academic Senate Curriculum Committee to the
Senate for consideration are posted on the web. Every senator is expected to review these
proposals as well as the accompanying recommendations of the Curriculum Committee. The
URL for the proposals appearing on the February 22, 2022 consent agenda is provided here:
These items are found in the Status of Proposals, Proposals Outside of the Catalog Review
Cycle.
2021 - 2022 Review
Program Name or
Course Number, Title

recommendation/
Other

ARCH 207 Architectural Technology
Fundamentals 2.3 (4), 2 lectures, 2
activities

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

(existing course proposed to be
offered online
ARCH 241 Architectural Technology
Fundamentals 2.1 (4), 2 lectures, 2
activities

Reviewed and
recommended for
approval 2/3/22.

On 2/22122
consent
agenda.

(existing course proposed to be
offered online
ARCH 242 Architectural Technology
Fundamental 2.2 (4), 2 lectures, 2
activities

Reviewed and
recommended for
approval 2/3/22.

On 2/22122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

(existing course proposed to be
offered online
ASCI 320 Physiological Chemistry of
Animals (4), 4 lectures.
(existing course proposed to be
offered online
BIO 111 General Biology (4), 3
lectures, 1 laboratory, GE B2 & B3
(existing course proposed to be
offArAc1onlinA)
BIO 123 Biology of Sex (4), 4
lectures, GE B2
(existing course proposed to be
offered online)
BIO 407 Advanced Anatomy and
Physiology: Endocrinology (4), 4
lectures
(existing course proposed to be
offered online
BIO 461 Senior Project- Research
Proposal (2), 2 activities
(existing course proposed to be
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offered online)
BUS 206 Business Professionalism
and Career Readiness (2), 2 lectures

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and l-?
re::ommended for
approval 2/3/22.

On '21'2'21'2'2.
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

(existing course proposed to be
offered online)
COMS 430 The Dark Side of
Interpersonal Communication (4), 4
lectures

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
annroval 2/3/22.

On 2/22/22
consent
agenda.

CRP 325 Reflections on Biking,
Walking and the City (4), 4 lectures,
GE Upper-Division D

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
aooroval 2/3/22.

On 2/22/22
consent
aaenda.

(existing course proposed to be
offered online)
BUS 409 Law of Real Property (4), 4
lectures
(existing course proposed to be
offered online)
CD 305 Early and Middle Childhood
Development (4), 4 lectures
(existing course proposed to be
offered online)
cu ~UoAdolescence (4), 4 lectures,
(~
as PSY 306)
(existing course proposed to be
offered online)
CE 113 Computer Aided Drafting in
Civil Engineering (2), 2 laboratories
(existing course proposed to be
offered online)
CE 465 Civil Engineering
Professional Practice (1 ), 1 activity

(existing course proposed to be
offered online)
CRP 442 Housing and Planning (4),
4 seminars

~

(existing course proposed to be
offered online)
CSC 231 Programming for
Engineering Students (2), 2 activities
(existing course proposed to be
offered online)
CSC 320 Practical Computer
Security for Everyone (4), 3 lectures,
1 laboratory, GE Upper-Division B
(existing course proposed to be
offered online)
CSC 371 Game Design (4), 3
lectures, 1 laboratory
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(existing course proposed to be
offered online)
CSC 453 Introduction to Operating
Systems (4), 3 lectures, 1 laboratory,
(~
with CPE 453)

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

(existing course proposed to be
offered online)
EDUC 410 Social, Historical and
Ethical Perspectives on Teaching
and Learning (3), 3 lectures

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

(existing course proposed to be
offered online)
ENGL 330 British Literature:
Beginnings to 1485 (4), 4 lectures,
GE Upper-Division C

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

(existing course proposed to be
offered online)
ENVE 331 Fundamental of
Environmental Engineering (4), 4
lectures

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

(existing course proposed to be
offered online)
ENVE 542 Sustainable
Environmental Engineering (4), 3
lectures, 1 laboratory

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
re::ommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

(existing course proposed to be
offered online)
EDUC 457 Multiple Subject Clinical
Practice Seminar II (3), 3 seminars
(existing course proposed to be
offered online)
EDUC 522 Advanced Classroom
Pedagogy (4), 4 seminars

(existing course proposed to be
offered online)
FR 230 French for Reading
Knowledge (4), 4 lectures
(existing course proposed to be
offered online)
GEOG 350 The Global Environment
(4), 4 lectures, GE Upper-Division B,
(~
with AG 350, EDES 350,
ENGR 350, ISLA 350, SCM 350,
UNIV 350)
(existing course proposed to be
offered online)
GRC 322 Advanced Digital
Typography (3), 2 lectures, 1
laboratory
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(existing course proposed to be
offered online)
GRC 337 Consumer Packaging (4),
3 lectures, 1 laboratory
(existing course proposed to be
offered online)
GRC 347 Packaging Graphics
Technology and Design (3), 2
lectures, 1 laboratory
(existing course proposed to be
offered online)
GRC 402 Digital Printing and
Emerging Technologies in Graphic
Communication (3), 2 lectures, 1
laboratory
(existing course proposed to be
offered online)
GRC 453 Design Reproduction
Topics in Graphic Communication
(3), 3 lectures
(existing course proposed to be
offered online)
HIST 303 Research and Writing
Seminar in History (4), 4 lectures
(existing course proposed to be
offered online)
HIST 304 Historiography (4), 4
seminars

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and

On 2/22/22

(existing course proposed to be
offered online)
HIST 319 Modern South and
Southeast Asia (4), 4 lectures, GE
Upper-Division D
(existing course proposed to be
offered online)
HLTH 310 Injury Prevention (3), 3
lectures
(existing course proposed to be
offered online)
HLTH 320 Media and Technology in
Health Promotion (4), 3 lectures, 1
laboratory
(existing course proposed to be
offered online)
HNRS 461 Honors Capstone
Seminar (1), 1 seminar
(existing course proposed to be
offered online)
IME 417 Supply Chain and Logistics

~
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Management (4), 4 lectures
(existing course proposed to be
offered online)
IME 580 Manufacturing Systems (4),
4 seminars
(existing course proposed to be
offered online)
KINE 266 Sport and Exercise
Psychology (4), 4 lectures
(existing course proposed to be
offered online)
KINE 449 Exercise Prescription for
Diseased and Special Populations
(3), 2 lectures, 1 laboratory
(existing course proposed to be
offered online)
KINE 454 Exercise Metabolism (3), 3
lectures
(existing course proposed to be
offered online)
ME 263 Introduction to Mechanical
Engineering for Transfer Students
(1 ), 1 lecture
(existing course proposed to be
offered online)
ME 303 Thenmodynamics II (3), 3
lectures

recommended for
approval 2/3/22.

consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2/22/22
consent
agenda.

(existing course proposed to be
offered online)
ME 501 Continuum Mechanics and
Elasticity (4), 4 lectures, (~
with CE 511)
(existing course proposed to be
offered online)
PHIL 323 Ethics, Science and
Technology (4), 4 lectures, GE
Upper-Division C, (~
with
HNRS 325)
(existing course proposed to be
offered online)
PHIL 327 Robot Ethics (4), 4
lectures, GE Upper-Division C
(existing course proposed to be
offered online)
PHIL 339 Biomedical Ethics (4), 4
lectures, GE Upper-Division C
(existing course proposed to be
offered online)

~
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POLS 245 Judicial Process (4), 4
lectures
(existing course proposed to be
offered online)
POLS 308 Political Violence and
Conflict Resolution (4), 4 lectures
(existing course proposed to be
offered online)
POLS 344 Civil Liberties (4), 4
lectures
(existing course proposed to be
offered online)
POLS R333 World Food Systems
(4), 4 lectures, GE Upper-Division B
(GE recertification of an existing
course)
PSY 311 Environmental Psychology
(4), 4 lectures, GE Upper-Division D
(existing course proposed to be
offered online)
PSY 356 Behavioral Disorders in
Childhood (4), 4 seminars,
(~asCD356)
(existing course proposed to be
offered online)
RELS 301 Religions of Asia (4), 4
lectures, GE Upper-Division C
(existing course proposed to be
offered online)
RELS 306 Hinduism (4), 4 lectures,
GE Upper-Division C
(existing course proposed to be
offered online)
SOC 302 Criminology (4), 4 lectures
(existing course proposed to be
offered online)
SOC 308 Sociology of the
Environment (4), 4 lectures
(existing course proposed to be
offered online)
WLC 310 Humanities in World
Cultures (4), 4 lectures, GE UpperDivision Ci

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

Reviewed and
recommended for
approval 2/3/22.

On 2122122
consent
agenda.

~

(existing course proposed to be
offered online)

Issues, concerns, and questions regarding this curriculum proposal should be directed to Brian
Self, chair of the Academic Senate Curriculum Committee. If the concern is strong enough, any
senator may request an item be removed from the Consent Agenda by February 15, 2022
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Pursuant to the curriculum appeals process adopted by the Academic Senate on May 4, 2010,
"Items removed from the Consent Agenda will be placed on the Senate agenda as discussion
items. The Senate Chair (or designee) will invite representatives from the concerned
departments and the Academic Senate Curriculum Appeals Committee to be present at the
meetings where pulled proposals will be discussed. Following discussion in the Senate, the
Academic Senate Curriculum Appeals Committee will make the final decision to approve,
disapprove, or return the items to committee (at any level) for further development. Items not
removed from the Consent Agenda are considered approved on the meeting date of the
Consent Agenda."
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Adopted:
ACADEMIC SENATE
Of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-22
RESOLUTION ON THE CAL POLY COLLEGE BASED FEE STUDENT AID AND
LEARN BY DOING PLAN
Impact on Existing Policy: None
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

WHEREAS,

Cal Poly is focused on providing access to excellence to all students of
the State of California, including those from a lower family income;
and

WHEREAS,

the cost of providing a Cal Poly “Learn by Doing” education is not fully
funded for California residents by the State Government through the
Chancellor’s Office; and

WHEREAS,

the California State University Board of Trustees has not set tuition by
enough to cover those costs; and

WHEREAS,

even with the additional campus fees such as the Student Success Fee,
and the Cal Poly Opportunity fee, the cost of a Cal Poly education is
not covered; and

WHEREAS,

Cal Poly faculty salaries are below what is needed to attract and retain
faculty; and

WHEREAS,

Cal Poly hasn’t fully funded the Teacher-Scholar Model; and

WHEREAS,

Cal Poly’s tenure density is below the target of 75%; and

WHEREAS,

the net cost of attendance at Cal Poly to students from families that
are below the median family income for the state is higher than if
those same students were to attend a University of California campus;
and

WHEREAS,

a large proportion of the money raised by increasing the College
Based Fee would be set aside to provide financial aid to students with
family incomes below $150k; and
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32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

WHEREAS,

students with family incomes below $90k will have their total cost of
attendance greatly reduced; and

WHEREAS,

students with family incomes in the $90-150k range will not have
their total cost of attendance raised; and

WHEREAS,

the lower cost of attending Cal Poly for the majority of families in the
State of California will likely increase the diversity of the student body
at Cal Poly; and

WHEREAS,

better funding the Academic mission of the University will increase
the quality of education at Cal Poly; therefore be it

RESOLVED:

that the Academic Senate endorse the Proposed plan to change the
College Based Fee; and be it further

RESOLVED:

that the Academic Senate requests that all additional funds raised
from this change in the College Based Fee be used for financial aid and
for the academic mission; and be it further

RESOLVED:

that the Academic Senate requests that a minimum of 35% of the
additional funds be used for the academic mission of the institution, a
target of 5% of the additional funds be used for institutional priorities
via one-time funds, and that a minimum of 50% of the additional
funds be used to provide financial aid and scholarships for California
students unless State, Federal, or Philanthropic resources decrease
the level of need for financial aid; and be it further

RESOLVED:

that the Academic Senate recognizes that many staff members at Cal
Poly also need salary equity adjustments and to that end, the
Academic Senate encourages the university to find creative ways to
make those adjustments for staff; and be it further

RESOLVED:

that the Academic Senate suggests that the financial aid and
scholarships for California students be awarded in a fashion to lower
the total cost of attendance the most for those from families with
below the median family income in the state (currently about $80k),
and that if possible students from families with income in the range of
$120k-$150k shouldn’t pay more than currently; and be it further

RESOLVED:

that the Academic Senate urge the President and Deans to continue to
raise private dollars to provide financial aid and help fund the cost of
a Cal Poly education; and be it further

RESOLVED:

that the Academic Senate charge the Faculty Affairs Committee to
work in consultation with CFA, Academic Affairs, and Academic
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78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122

Personnel to write a data-driven report for the Provost and Executive
Committee of the Academic Senate outlining the nature and scope of
necessary equity salary adjustments for faculty to make it easier to
continue to attract excellent tenure track and retain tenured faculty;
and be it further
RESOLVED:

that the Academic Senate recommends that a committee be formed to
offer advice on the prioritization of the use of the funds for the
academic mission but that until such a committee is formed and can
carefully consider the needs at hand, the Academic Senate affirms that
the initial priorities of the fund usage within the academic mission
should initially be first, equity salary adjustments for faculty, and
second, release time to fund the Teacher-Scholar model including
funding library resources without lowering holding tenure density,
and then be used to increase tenure density; and be it further

RESOLVED:

that in the spirit of shared governance, the Academic Senate concur
with the nature, membership, and structure of the CBF Academic
Mission Advisory Committee (CAMAC) Committee outlined in
Attachment B and that changes to this committee membership and
structure be made only in consultation with the Academic Senate
Executive Committee; and be it further

RESOLVED:

that the Senate recommends that the selection of faculty members of
the CBF Academic Mission Advisory Committee be made by the
Academic Senate Executive Committee after a nomination process;
and be it further

RESOLVED:

that any lowering of the minimum of 50% for financial aid and 35%
for funding the Academic Mission floors above be only done after
seeking input from CFAC, the ASI Board of Directors, the Budget and
Long Range Planning Committee, the Academic Senate Executive
Committee, as well as CBF Academic Mission Advisory Committee;
and be it further

RESOLVED:

that the Academic Senate request an annual report of the use of all
financial aid provided by and use of all revenues raised with this
College Based Fee adjustment and estimates of the impact of funding
changes on the Cal Poly, including the impact on the number of
applicants (by income group), the yield of admitted applicants (by
income group), salaries, release time, and, tenure density where other
factors have been taken into account be provided to ASI, Budget and
Long Range Planning Committee, and the Academic Senate; and be it
further
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123
124
125
126
127

RESOLVED:

that Budget and Long Range Planning Committee develop a standard
of reporting by June 2022 and will do so in consultation with
Academic Affairs and AFD.

Proposed by: Budget and Long Range Planning Committee
Date:
January 4, 2022; revised Jan 6; revised Feb 17

Attachments:
Attachment A – the CBF Objective Statement, Nov 5, 2021
Attachment B – the addendum to the CBF Objective Statement , Dec 20, 2021
Attachment C – Cal Poly Opportunity Fee Report, Oct 15, 2021

23

Adopted:
ACADEMIC SENATE
Of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-22
RESOLUTION ON THE CAL POLY COLLEGE BASED FEE STUDENT AID AND
LEARN BY DOING PLAN REVISING THE COLLEGE BASED FEE STRUCTURE AT
CAL POLY
Impact on Existing Policy: None
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

WHEREAS,

Cal Poly is focused on providing access to excellence to all students of
the State of California, including those from a lower family income;
and

WHEREAS,

the cost of providing a Cal Poly “Learn by Doing” education is not fully
funded for California residents by the State Government through the
Chancellor’s Office; and

WHEREAS,

the California State University Board of Trustees has not set tuition by
enough to cover those costs; and

WHEREAS,

even with the additional campus fees such as the Student Success Fee,
and the Cal Poly Opportunity fee, the cost of a Cal Poly education is
not covered; and

WHEREAS,

Cal Poly faculty salaries are below what is needed to attract and retain
faculty; and

WHEREAS,

Cal Poly hasn’t fully funded the Teacher-Scholar Model; and

WHEREAS,

Cal Poly’s tenure density is below the target of 75%; and

WHEREAS,

the net cost of attendance at Cal Poly to students from families that
are below the median family income for the state is higher than if
those same students were to attend a University of California campus;
and

WHEREAS,

a large proportion of the money raised by increasing the College
Based Fee would be set aside to provide financial aid to students with
family incomes below $150k; and
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31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
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52
53
54
55
56
57
58
59
60
61
62
63
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67
68
69
70
71
72
73
74
75
76

WHEREAS,

students with family incomes below $90k will have their total cost of
attendance greatly reduced; and

WHEREAS,

students with family incomes in the $90-150k range will not have
their total cost of attendance raised; and

WHEREAS,

the lower cost of attending Cal Poly for the majority of families in the
State of California will likely increase the diversity of the student body
at Cal Poly; and

WHEREAS,

better funding the Academic mission of the University will increase
the quality of education at Cal Poly; therefore be it

RESOLVED:

that the Academic Senate endorse the Proposed plan to change the
College Based Fee; and be it further

RESOLVED:

that the Academic Senate requests that all additional funds raised
from this change in the College Based Fee be used for financial aid and
for the academic mission; and be it further

RESOLVED:

that the Academic Senate requests that a minimum of 35% of the
additional funds be used for the academic mission of the institution, a
target of 5% of the additional funds be used for institutional priorities
via one-time funds, and that a minimum of 50% of the additional
funds be used to provide financial aid and scholarships for California
students unless State, Federal, or Philanthropic resources decrease
the level of need for financial aid; and be it further

RESOLVED:

that the Academic Senate recognizes that many staff members at Cal
Poly also need salary equity adjustments and to that end, the
Academic Senate encourages the university to find creative ways to
make those adjustments for staff; and be it further

RESOLVED:

that the Academic Senate suggests that the financial aid and
scholarships for California students be awarded in a fashion to lower
the total cost of attendance the most for those from families with
below the median family income in the state (currently about $80k)
with the greatest need, and that if possible students from families
with income in the range of $120k-$150k shouldn’t pay more than
currently; and be it further

RESOLVED:

that the Academic Senate urge the President and Deans to continue to
raise private dollars to provide financial aid and help fund the cost of
a Cal Poly education; and be it further
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78
79
80
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84
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96
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100
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107
108
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115
116
117
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120
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RESOLVED:

that the Academic Senate charge the Faculty Affairs Committee to
work in consultation with CFA, Academic Affairs, and Academic
Personnel to write a data-driven report for the Provost and Executive
Committee of the Academic Senate outlining the nature and scope of
necessary equity salary adjustments for faculty to make it easier to
continue to attract excellent tenure track and retain tenured faculty;
and be it further

RESOLVED:

that the Academic Senate recommends that a committee be formed to
offer advice on the prioritization of the use of the funds for the
academic mission but that until such a committee is formed and can
carefully consider the needs at hand, the Academic Senate affirms that
the initial priorities of the fund usage within the academic mission
should initially be first, equity salary adjustments for faculty, and
second, release time to fund the Teacher-Scholar model including
funding library resources without lowering holding tenure density,
and then be used to increase tenure density; and be it further

RESOLVED:

that in the spirit of shared governance, the Academic Senate concur
with the nature, membership, and structure of the CBF Academic
Mission Advisory Committee (CAMAC) Committee outlined in
Attachment B and that changes to this committee membership and
structure be made only in consultation with the Academic Senate
Executive Committee; and be it further

RESOLVED:

that the Senate recommends that the selection of faculty members of
the CBF Academic Mission Advisory Committee be made by the
Academic Senate Executive Committee after a nomination process;
and be it further

RESOLVED:

that any lowering of the minimum of 50% for financial aid and 35%
for funding the Academic Mission floors above be only done after
seeking input from CFAC, the ASI Board of Directors, the Budget and
Long Range Planning Committee, the Academic Senate Executive
Committee, as well as the CBF Academic Mission Advisory Committee
committee outlined in the Attachment B; and be it further

RESOLVED:

that the Academic Senate request an annual report of the use of all
financial aid provided by and use of all revenues raised with this
College Based Fee adjustment and estimates of the impact of funding
changes on the Cal Poly, including the impact on the number of
applicants (by income group), the yield of admitted applicants (by
income group), salaries, release time, and, tenure density where other
factors have been taken into account be provided to ASI, Budget and
Long Range Planning Committee, and the Academic Senate; and be it
further
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124
125
126
127
128

RESOLVED:

that Budget and Long Range Planning Committee develop a resolution
on a standard of reporting by June 2022 and will do so in consultation
with Academic Affairs and AFD.

Proposed by: Budget and Long Range Planning Committee
Date:
January 4, 2022

Attachments:
Attachment A – the CBF Objective Statement, Nov 5, 2021
Attachment B – the addendum to the CBF Objective Statement , Dec 20, 2021
Attachment C – Cal Poly Opportunity Fee Report, Oct 15, 2021

Attachment A
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Objective Statement
The Cal Poly College Based Fee Student Aid and Learn by Doing Plan
Summary
Cal Poly is a comprehensive polytechnic university – a destination campus with a statewide
mission to deliver equitable access to its education for all qualified Californians. Cal Poly has built
a reputation of excellence over the years through a focus on student success and our signature
Learn by Doing pedagogy. However, Cal Poly is not equitably accessible to all qualified
Californians and is also chronically underfunded given the nature of our pedagogical and
polytechnic ethos.
Cal Poly is a proud member of the California State University. However, our main competitor for
students is the University of California (UC). For students who rely on financial aid to attend
college, Cal Poly is one of, if not the most expensive public universities in California in terms of
out-of-pocket costs. Although Cal Poly’s annual “sticker price” is approximately $5,000 lower
than the price of attending a UC campus, our effective price—how much students actually pay
once financial aid is considered—is $2,000-4,000 higher than the UC. The result is that lowerincome, California-resident students are less likely to apply to or attend Cal Poly than a UC. As
one indicator of the scale of this difference, 55% of UC students pay no tuition or fees due to
financial aid and scholarships, while overall 24% of Cal Poly students pay no tuition, only 14.5%
of Cal Poly students pay no tuition or fees. This contrasts with 59% of students in the CSU who
pay no tuition and 49% who pay no tuition or fees. Nationwide, the 2021 Wall Street Journal
ranking of U.S. colleges and universities found that Cal Poly was 316 th out of 337 public
universities in terms of the cost of attendance after financial aid—this means that for low-income
students, 315 public universities are less expensive to attend than Cal Poly.
Cal Poly’s inability to offer competitive financial aid and scholarships affects all students. It
means that we are not able to recruit from a group of highly qualified students as successfully as
other public universities in the state. Thus, the university is only partially fulfilling its mission to
educate qualified California students. This also impacts Cal Poly's ability to achieve its goals
regarding diversity, equity, and inclusion. The result is that the Cal Poly student body does not
reflect the diversity of the state of California.
Moreover, Cal Poly does not have sufficient funding to fulfill its statewide mission as a
comprehensive polytechnic university. Other than Cal Maritime, Cal Poly has the highest
percentage of high investment majors (agriculture, architecture, and engineering) in the CSU.
Simply put, Cal Poly is not funded adequately for the scope of our polytechnic mission. The gap
in funding for our statewide polytechnic mission and our need for facilities to carry out a Learn by
Doing pedagogy in our high investment majors prevents Cal Poly from growing enrollment and
meeting the intense demand from all California students who wish to attend Cal Poly. This also
impacts our ability to fulfill the demand from employers that seek to hire more Cal Poly
graduates.
The funding required to meet the objectives outlined above is significant. The primary sources of
our funds that support the Cal Poly academic mission include state appropriations, tuition,
student fees, donations, and entrepreneurial activity. The first two sources of funds are beyond
our control. Donations are a significant source of revenue, but the amount needed to fulfill our
mission exceeds any reasonable expectation for these funds to be an adequate source. For
example, we were fortunate to receive a $110 m donation targeted to support undergraduate
research in perpetuity. However, to meet the needs outlined above, we would need well over an
endowment of $1.5 b.
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Due to these factors, on October 21, 2021, Academic Affairs submitted a proposal to increase /
adjust the college-based fee (CBF). The fee would be assessed on newly enrolled students
beginning Fall 2022. Subsequent fee increases would be made on a cohort basis. All currently
matriculated students would continue to pay current college-based fee rates.
Importantly, the proposed increase in college-based fees will allow Cal Poly to:
•

•
•
•
•
•
•

Establish a new campus-based source of financial aid (CBF Student Aid) to augment
CSU, state and federal aid, and provide scholarships to lower the net cost of
attendance for those students with the greatest economic need;
Provide merit scholarships for students;
Appropriately fund our high investment programs in support of our comprehensive
polytechnic mission;
Appropriately fund academic infrastructure for college needs such as equipment, labs
and associated information technology,
Enhance faculty recruitment and retention;
Improve tenure density; and
Allow the campus to fund the teacher-scholar model more fully, which is critical to our
Learn by Doing curriculum.

The positive impacts of this additional funding would be experienced by all students across all
colleges because it will improve the quality of our Learn by Doing education. This funding will
also help us increase the diversity of our student body.
The proposed changes involve three components:
(a) Incoming students in Fall 2022 would pay an additional college specific fee amount
[ranging from $614 - $864/year; this represents a 6% to 8.5% annual increase of
total tuition and fees]. These students will continue to pay the same college-based
fee throughout their undergraduate tenure at Cal Poly; subsequent cohorts would
pay an additional 4.9% to 7.7% annual increase of total tuition and fees compared
to the previous cohort for years 2, 3 and 4. Again, each cohort would pay the same
college-based fee that they are assessed throughout their undergraduate tenure at
Cal Poly.
(b) The intent of this proposal is to allow each college to retain revenue generated by the
current CBF ($1,044 per student) by the end of year four. However, the current CBF
for the College of Liberal Arts (CLA) is significantly lower than those for other
colleges. To ensure equity, the CLA CBF will be raised over four cohorts (years) to
the same (current) level as the fees for the College of Science and Mathematics
(CSM) and Orfalea College of Business (OCOB); a proportional amount of the
adjustment per cohort will be assigned to CLA or the Provost.
(c) By the end of year four, the fees for our high-investment colleges (College of
Engineering [CENG], College of Agriculture, Food and Environmental Science
[CAFES], and the College of Architecture and Environmental Design [CAED]) would
be higher than the fees for the remaining colleges.
It is important to remember that the amount of increase in the CBF is proposed to provide
revenue to meet the financial aid and scholarship needs of students, and to provide a significant
increase in funding required for our statewide polytechnic mission while remaining at less than
90% of the cost of attendance for residential undergraduates enrolled in the UC. Revenue from
the $1,044 base and associated annual adjustments will continue to be administered by the
college dean. Note – for CLA, this will be the new base of $1,044. New revenue from the cohort
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adjustments and proportional annual adjustments for 26-27 and beyond will be administered by
the Provost.
Following the phase in of increases in CBF by cohort, subsequent annual increases in the CBF
would include annual adjustments equal to the California Consumer Price Index (CCPI) or Higher
Education Price Index (HEPI) following discussion with the Chancellor. Annual increases greater
than 6% will require consultation with the Chancellor.
These changes are summarized in the table below:
Polv ProoosedCBF
Hi1:1hInvestment CBF (CAED, CAFES,CENG'
Annual Change
Annual Change as% of Tuition & Fees /
26-27 on as % of CBF
Net Fee Increase over 21-22
Regular Investment CBF (CSM, OCOB
Annual Change
Annual Change as% of Tuition & Fees /
26-27 on as % of CBF
Net Fee Increase over 21-22
CLA CBF
Annual ChanQe
Annual Change as % of Tuition & Fees /
26-27 on as% of CBF
Net Fee Increase over 21-22
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s
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s
$
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2,886
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s
$

5.3%
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s
$

6.0%
2,139 $
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26-27
4,635

s
$

6.6%
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3,500
614

s
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4.9%
2,456 $
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713

s
$

5.6%
2,852 $

135
3.0%
3,591

3,605
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3.0%
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3,605
105
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These funds will be used to establish the CBF Student Aid to support greater financial aid and
fund merit scholarships for students, with an initial allocation set at 60% of new, incremental
revenue. Providing need-based financial aid will be the priority use of the revenue designated for
financial aid and scholarships. While the greatest portion of these funds will be utilized for needbased scholarships, a portion will be utilized for merit-based scholarships. Merit based
scholarships are an additional avenue to lower the net cost of attendance for prospective Cal Poly
students and is a necessary tool to recruit these most sought-after students. In addition, the
increase in financial support for students will require a minimal increase in staff in the office of
financial aid to manage the additional financial aid processes. The incremental revenue
generated by the adjustment or increase in the CBF will be managed at the central level. As
noted previously, the baseline CBF and the adjusted baseline CBF for CLA (and the annual
adjustment for 26-27 and beyond) will remain under the direction of the respective dean. Deans
and appropriate division leaders will submit an annual report to the President and Provost
outlining use and impact of CBF and CBF Student Aid. The President and Provost will, in turn,
submit an annual CBF report to academic senate and ASI.
This fee is classified as a Category II fee - a campus mandatory fee. Category II fees are “fees
that must be paid to enroll in or attend the university.”1 In accordance with the Education Code
and Executive Order 1102 this fee proposal is subject to either an advisory student referendum
or other advisory alternative consultation mechanism.
We are recommending alternative consultation for the following reasons:
•

Due to the lack of financial aid, Cal Poly currently has a lower percentage of students
from a lower socioeconomic status than other public universities in California (see graph
below depicting distribution of students by parental income; data provided by Cal Poly
Office of Financial Aid). Lower socioeconomic status students (SES), especially those who
will benefit most from the plan and come from families with incomes less than $90,000
per year, remain a significantly smaller percentage of currently enrolled students.

30

•

•

•

Consequently, a referendum would not allow for these lower socioeconomic students to
be appropriately represented.
A referendum would also not allow us to fully understand the rationales for support or
opposition. The consultation process, by contrast, allows for considerations of the
complexity of the support and/or opposition to the fee increase in qualitative not just
quantitative terms.
Alternative consultation also allows us to account for the disparity in the representation of
students from a lower socioeconomic status on our campus and focus on a more
equitable response.
Finally, the plan will be phased in with new students. Therefore, current students will not
be directly impacted by this plan.

Percentage of Students
by Parent Income Level

40%
30%
20%
10%

0%

■

First Year

■ Transfer

Background
(1) Cal Poly is one of, if not the most expensive public university in California, after
taking financial aid into account.
The table below, using data from College Navigator, shows that the average financial aid
grant/scholarship amount for students receiving financial aid at Cal Poly is less than the cost of
attendance. Cal Poly is the only public university in California where that is the case. The
consequence is that Cal Poly remains one of, if not the most expensive public universities in the
state for students who need financial aid to pay for college.

31

2019-20
Bakersfield
Channel Islands
Chico
Dominguez Hills
East Bay
Fresno
Fullerton
Humboldt
Long Beach
Los Angeles
Maritime
Monterey Bay
Northridge
Pomona
Sacramento
San Bernardino
San Diego
San Francisco
San Jose
San Luis Obispo
San Marcos
Sonoma
Stanislaus

Tuition &
Avg financial aid
Diff Avg grant
Fees
grant/scholarship to fees
$7,419
$9,484
$2,065
$6,802
$8,548
$1,746
$7,806
$8,865
$1,059
$6,946
$8,755
$1,809
$7,000
$8,312
$1,312
$6,589
$9,769
$3,180
$6,924
$8,612
$1,688
$7,864
$9,208
$1,344
$6,834
$8,722
$1,888
$6,768
$10,159
$3,391
$7,116
$8,777
$1,661
$7,143
$8,725
$1,582
$6,977
$9,442
$2,465
$7,396
$8,301
$905
$7,368
$8,755
$1,387
$6,886
$9,621
$2,735
$7,510
$9,481
$1,971
$7,266
$9,251
$1,985
$7,852
$8,729
$877
$9,943
$6,996
($2,947)
$7,717
$8,250
$533
$7,880
$7,985
$105
$7,542
$9,179
$1,637

2019-20
Berkeley
Davis
Merced
Santa Barbara
Santa Cruz
UC Irvine
UC Riverside

Tuition &
Diff Avg grant
Fees
Avg grant/school to fees
$14,253
$19,359
$5,106
$14,495
$17,476
$2,981
$13,538
$21,735
$8,197
$14,391
$18,590
$4,199
$13,991
$17,161
$3,170
$13,727
$18,273
$4,546
$13,853
$16,159
$2,306
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UC San Diego
UCLA

$14,415
$13,240

$18,914
$16,180

$4,499
$2,940
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In addition, the UCs have significantly more financial aid and scholarships than Cal Poly and the
CSU. The graph below (source) shows that unmet financial need (or the cost of attendance after
financial aid is awarded) is higher for Cal Poly than the average cost of the CSU and the UC
except for those students in the highest income bracket.

Unmet Financial Need (19-20) by Income Ranges for
UC's, CSU and Cal Poly

■

Average - CSU

Average - UC

■

Cal Poly

$30,339

$30,000

$25,000
$22,744

$20,000
$17,340

$15,000

$13,194
$12,173

$10,000

$5,000

$0

0-$30K

$30-$48K

$48-75K

$75-$110K

$110K+

2) Cal Poly and UC Relationship
The CSU maintains a list of “Comparison Institutions” that are similar to Cal Poly in terms of the
size of their student bodies, range of majors and degrees offered, the area from which they
recruit students (regional vs. national), and so on (source). Although these institutions are
appropriate comparators on the basis of specific criteria, they are not the institutions with which
we directly compete for highly qualified students. When it comes to competing based on our
student profiles, our most relevant competitors are the UC campuses.
Evidence of this competitiveness with the UC comes from several sources. The most important
source is the National Student Clearinghouse Competition Analysis. The data from the National
Student Clearinghouse allows us to see where students ultimately enrolled after they were
admitted to Cal Poly. The graphs below show the data for fall 2020 for new Freshmen. The top
graph shows the top five schools where students attended if they did not enroll at Cal Poly. The
second graph shows where students who were admitted to Cal Poly but chose not to attend
eventually enrolled. The last or lower graph shows the top five locations for enrollment for
students who were not selected by Cal Poly.
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These data suggest that, especially for students who are offered admission at Cal Poly, UC
campuses are their primary alternative destination. Since the UC is offers considerably more in
financial aid and scholarships than Cal Poly can offer, it stands to reason that some students
(especially those who need financial assistance) are accepting offers from UCs and turning down
Cal Poly’s offer of admission because of the significant out-of-pocket price difference.
Further evidence of the need for greater financial aid is found in the relationship between yield
and expected family contribution (EFC) for Cal Poly. The lower yield that Cal Poly has historically
experienced with lower EFC, first generation, Hispanic and Latinx students is largely driven by a
lack of financial aid. Location is a secondary factor.
With this new CBF Student aid, we have an opportunity and obligation to reduce or eliminate the
gap between the cost of attendance after financial aid between the UC, Cal Poly and other public
universities in California. The UC has recently implemented a similar model and increased tuition,
fees and financial aid (see the UC Multi-Year Tuition and Financial Aid Plan). The UC plan,
however, will make the gap between our ability and their ability to offer more financial aid and
scholarships bigger if we do not take action to increase Cal Poly’s financial aid and scholarships.
3) Cal Poly's Learn By Doing Comprehensive Polytechnic Statewide Mission is
Underfunded
Beyond the need for financial aid and scholarships, more funds are needed now to fund our highcost majors and to fulfill our mission as a Comprehensive Polytechnic University. As noted above,
Cal Poly has the highest percentage of high-cost majors in the CSU (with the exception Cal
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Maritime) as a Comprehensive Polytechnic University. The result is that Cal Poly is seriously
under-resourced given the cost of its majors. This economic reality is evidenced by the following:
Annual Core Expenses Per FTES
A summary of annual core expenses per FTES over time and adjusted for inflation was presented
to the CSU Board of Trustees during the February 2021 retreat. The last year of Integrated Postsecondary Educational Data System (IPEDS) data showed that the average core undergraduate
expenses of the CSU were significantly lower than the average of the aforementioned comparison
institutions (34% lower) and the UC (63% lower). For 2018-19, average annual core expenses
per FTES for the CSU was $15,653 compared to $23,706 for the comparison institutions and
$41,861 for the UCs. Cal Poly’s annual core expenses (cost of instruction plus all university
expenses) for 2018-19 was ~$18,000. Again, taking into account the makeup of our majors, our
polytechnic Learn by Doing curriculum, and comparing us to the UCs as comparator institutions it is clear that we are woefully underfunded.
National Rankings
National rankings demonstrate that we are an outstanding institution in many areas but also
note that we are under resourced in some areas. For example, limited resources for financial aid,
overall gaps in financial resources and limited resources for faculty all contribute negatively to
our rankings (see link for description of US News and World Report). In the Wall Street Journal
ranking, in particular, Cal Poly was found to have one of the highest costs of attendance net of
financial aid of all public universities in the US (316 th of 337).
US News and World
Report 2021

Wall Street Journal

Forbes

2022

2021

Out of 126 regional
universities in the West
• Graduation and Retention
Rank #1
• Peer Assessment
Rank #1
• Faculty Resources
Rank #70
• Financial Resources
Rank #56

Out of 796 ranked
universities:

Out of 600 total ranked
universities:

•
•
•

•
•

Out of 122 regional
universities in the West:
• Social Mobility Rank #94

•
•

189th overall
25th public in outcomes
382nd of 796 universities
in Avg Net Price
>500th on all resources
316th of 337 in Avg Net
Price ($21,232 - highest
in CA)

58th overall
20th public university

Out of top 150 total ranked
universities:
•

149th out of top 150 in
size of financial aid

In list of top 100 public
universities ranked:
•
•

52nd overall
8th overall in CA

Furthermore, the cost of living in San Luis Obispo and limited career opportunities in San Luis
Obispo County for life partners hampers our efforts to recruit and retain talent. Similarly,
housing, childcare costs and their availability are growing pressures influencing our ability to
recruit and retain faculty and staff. The relative lack of diversity in the area has another impact
on faculty and staff recruitment and retention. Cal Poly also competes nationally for faculty and
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staff. In some instances, this involves direct competition with universities in locations with a
lower cost of living or with industries that offer higher paying jobs. All these factors, individually
and combined, stress our limited resources for faculty and staff compensation. To address some
of these issues, Cal Poly provided a salary equity program but was only able to implement the
program once over the last decade due to our limited financial resources. Failure to enhance our
ability to recruit and retain of faculty and staff will diminish our ability to deliver our statewide
polytechnic mission over time.

Changes in State / CSU Support of Cal Poly and High-Cost Programs
Decades ago, the CSU funded individual universities based on the nature of programs such as
agriculture, architecture, engineering and nursing. CSU campuses with a greater number of
these programs received greater funding per full-time-equivalent-student (FTES) than other
campuses with fewer of these programs. Over time, and especially as the state reduced
investment in higher education, these allocations were reduced. Consequently, the CSU and
especially Cal Poly increased fees relative to tuition to make up for these reductions. By contrast,
the UC increased tuition. Many intended and unintended consequences resulted from these
changes.
The UC approach resulted in greater financial aid for students but the CSU did not see a similar
effect for its students because of the difference in financial aid for tuition versus fees. The UC
also increased system funding for financial aid. In comparison to the UC, the CSU did not
increase tuition at the same level or rate as the UC. These key differences meant that to
maintain funding for its statewide polytechnic mission, Cal Poly had to increase campus fees.
But, until recently, it was not able to increase financial aid. As an example, the CSU did not allow
the state university grant (CSU internal financial aid program) to be used for fees until 2019,
which meant that UC students could offset the increasing cost of attendance through financial
aid, while CSU students could not. This resulted in creating the economic gap in cost of
attendance described above in which low-income students can attend UCs at lower cost after
financial aid even when compared with multiple CSUs.
In addition, Cal Poly has experienced greater budget reductions during economic recessions than
other CSUs. During the most recent reductions (2010-11, 2019-20), Cal Poly and San Diego
State University’s budgets were reduced more than other campuses.
To its credit, the state of California has provided additional investment to higher education over
the past few years. For appropriate reasons, the state’s reinvestment in the CSU has not been
distributed strictly based on number of California resident students. Graduation Initiative 2025
(GI2025) funding has been focused on CSUs where the percentage of Pell students are higher.
While this is understandable, Cal Poly is $8,700,000 behind in recurring dollars attributed to
GI2025 compared to a distribution directly correlated with number of California students enrolled
in each CSU.
Overall general fund allocations are also adjusted for actual tuition collected – for both California
resident and nonresident students alike. Approximately 33% of the residential tuition charge
($5,742 per student per academic year) is dedicated to financial aid. The result is that Cal Poly is
a net contributor of financial aid to the CSU. Of the $114 m collected in tuition, the campus
provides financial aid to Cal Poly students in the amount of $12 m and contributes approximately
$22 m to other CSU students. In essence then, Cal Poly only retains 10.5% of the tuition it
collects for financial aid.
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Again, Cal Poly’s contribution to financial aid for the rest of the CSU is understandable. And, the
high demand to attend Cal Poly by nonresident students translates to an ability for us to bring in
additional revenue. As of last academic year, due to higher-than-expected yield of nonresident
students, we are currently at 16.4% nonresident students and 83.6% California resident
students. Collectively, the funds from our campus fees and our nonresident students have
allowed us to cover some of our deficit despite our contributions to the CSU. Nevertheless, our
goal is to serve a super-majority of California residents (by at least 85%) and this commitment
underscores our additional need for resources.
At present, due to recent budget reductions less restoration, required participation in mandatory
cost increases over the past 10 years (including $3.5 m in unfunded general salary adjustments
across all employees), $3.5 m equity program several years ago and deficits in funding
university functions we estimate an $8.5 m deficit.
In summary, Cal Poly is chronically underfunded for financial aid and support for our statewide
polytechnic mission. Equally important, the CSU is not funded adequately for financial aid or
resources by the State to deliver its academic mission to a student population with significant
economic disadvantages. Consequently, our plan is to generate revenue at the campus level and
thus decrease pressure on the state and CSU for funding our mission and our high-cost
programs. This is part of our plan— in establishing a campus-based source of financial aid/CBF
Student Aid— to support and provide access to all Californians and fulfill our statewide academic
mission. It is important to note that this plan is intended to supplement not replace funding from
the State and the CSU.
(4) Impact of Proposed Plan
The projected impact on net cost of attendance after aid by family income level is shown in the
following graphs. These graphs show projected change in net cost of attendance with (bars
representing cohorts) or without (solid line) implementing the increase in the CBF. Contributors
to cost of attendance include tuition, fees, room & board, books and travel. For contributors
other than tuition, costs increase each year due to cost-of-living adjustments, salary
adjustments and cost of inputs (e.g. room and board). The various bars represent different
cohorts following the implementation of the proposed plan. The difference between the line
(status quo) and the bars represents the reduction ($150,000 parent income and below) or
increase (>$150,000 parent income) in net cost of attendance.
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Keeping in mind that the UCs are the major competitors for Cal Poly and given our polytechnic
nature, the following graph shows the increase in cost of attendance for the three high
investment colleges for residential undergraduate students with family incomes over $150,000
without implementation of the plan and the increase in CBF by cohort as compared to the UC
plan with 90% of the UC level depicted. Our increase for these colleges was targeted to meet
the financial aid and scholarship requirements and a portion of the funding required for our
polytechnic model while staying less than 90% of the cost of attendance for residential
undergraduates enrolled in the UC.
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Major impacts:
•

•

•

Implementing the plan and establishing CBF Student Aid will significantly decrease the net
cost of attendance for students with family incomes less than or equal to $90,000 per year
because they will be receiving larger financial aid packages thanks to CBF Student Aid. In
addition, students from families with incomes between $90,000 and $150,000 will pay less
than they would if we do not implement the plan.
Failure to implement The Cal Poly College Based Student Fee Aid and Learn by Doing
Plan will result in an increasing net cost of attendance for low- to middle-income California
students with family income less than or equal to $150,000 per year. This coupled with the
plan approved by the UC will further exacerbate our financial aid deficit with the UC.
Students with family incomes over $150,000 will pay more to attend Cal Poly in total cost of
attendance with the implementation of this plan. However, Cal Poly will continue to be lower
in cost than the UC for students from families with incomes over $150,000.

Cal Poly’s statewide polytechnic mission requires enhanced investment because we have a
significantly higher percentage of STEM majors than all other CSU campuses (other than Cal
Maritime). We have evaluated extensive models to determine the cost of instruction for each
major at Cal Poly and are providing an average annual cost of instruction for each college as
shown below. As shown, costs are highest in the three colleges already noted as high investment
programs and which necessarily have a slightly higher CBF.

Overall, recurring funding for cost of instruction shows a deficit of approximately $11.5 m. It is
important to note that the recurring deficit would be significantly higher if not for the revenue
from nonresident students.
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Annual Cost Per Student, 2019-2020
$20,500

$20,000

$19,500

$19,000

$18,500

$18,000

$17,500

■

$17,000

CAED

CAFES

CENG

CLA

I I
CSM

OCOB

The proposed plan will also significantly increase Cal Poly’s ability to recruit and retain excellent
faculty and staff. Resuming a salary equity program (through CBF funds) as well as building
housing for faculty and staff on campus (through non-general fund or non-student fee funds) are
goals for the future that will be increasingly difficult to achieve without this plan. Estimates for
adjusting staff salaries within academic affairs will be included but have not been modeled in as
great a detail as faculty because the CSU has embarked on a staff salary analysis (as
recommended and funded by the legislature).
As for faculty salaries, two different salary comparisons illustrate the need for a robust equity
plan for faculty. As shown in the graph below, Cal Poly is significantly below the highest salaries
across the CSU for Assistant, Associate and especially -- Full Professors. Average salaries for
lecturers, however, are the highest in the CSU.
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Faculty Salaries 2020-21 - Top Eight CSUCampuses
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As noted previously, the CSU has compiled a list of comparator universities for comparison of
tuition and fees. Using this same framework, average salaries for Full Professors at Cal Poly are
significantly lower than all but two of the comparators. As an added note, while our competitors
for students are the UCs, it is difficult to compare salaries for faculty who teach only
undergraduate and masters and not PhD or professional school students. With these caveats in
mind, average faculty salaries for the UCs are significantly higher than Cal Poly, the CSU and the
comparator universities shown in the graph below.
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Across all comparators, San Luis Obispo is also one of the locations with the highest cost of
living. This is primarily due to housing costs.
The estimated recurring investment needed to move faculty salaries to a competitive level
relative to the CSU, comparator universities and the cost of living in our area is $9,500,000.
Cal Poly’s Learn by Doing pedagogy relies on the teacher-scholar model of faculty who are
required to be excellent teachers and produce original research and creative works. A detailed
description of the teacher-scholar model can be found at this -link. A practical way to think of the
teacher-scholar model is to think of providing time for faculty to participate in projects, research,
scholarship and creative activity that allows them to stay current in their field and, as a result,
expand Learn by Doing activities for their students. These activities, in turn, result in a more
robust and excellent experience for students in formal classes and labs. An added benefit is that
faculty and students have the capacity to help California industries solve everyday problems. Just
as there is demand for employees, California’s economy demands knowledge to solve problems,
and up-skill and re-skill their workforce. Consequently, fully implementing the teacher-scholar
model requires providing time for faculty to engage in research, scholarship and creative activity
and maintain currency in their field, as well as making funds available for research costs (such as
hiring undergraduate and graduate student assistants) which all serves to bolster Learn by Doing
for students. In some cases, this also requires increasing the number of faculty in a department
or major because we have not kept up with enrollment growth.
Currently, the university is only able to partially fund the teacher-scholar model due to limited
funds. Our current projections estimate that we have a deficit of $5.3 m in funding the teacherscholar model. To better serve students and industries, we estimate a total need of $8.8 m
recurring funds. The proposed fee change would make additional revenue available to better
fund the teacher-scholar model and these additional funds would benefit faculty and students. As
for other areas, funds available will be augmented through robust fundraising efforts.
Learn by Doing and the overall excellence of Cal Poly’s experience and graduates requires a mix
of 75% tenure-track and 25% non-tenure-track faculty. While all faculty are important, tenuretrack faculty fully participate in the scholarship of their field and are required to carry out service
to the department, college, university, and profession. As tenure-track faculty spend time
outside the classroom in pursuit of their scholarship (e.g. engineering research, performances), it
requires a higher investment to employ tenure-track faculty than non-tenure-track faculty. In
addition, given Cal Poly’s geographic location, our ability to hire lecturer faculty on short notice is
very limited and often creates challenges to adding sections of courses to support student
progress to degree. Cal Poly’s regional accreditation body, the WSCUC/WASC, has set a target
for Cal Poly’s tenure density (the percentage of faculty who are tenured or on a track toward
tenure) of 75%. Our current rate is 64.2%. Increasing our tenure density by 10-11 percentage
points would require considerable additional resources beyond what are currently available.
Our plan is to meet the goal of 75% tenure density in two major phrases. The initial phase is to
move tenure density from 64.2% to 70%. Increasing tenure density to 70%, however, requires
approximately $7.3 m recurring. The final stage would be to move from 70% to 75% and would
require a recurring investment of an additional $5 m for a total of $12.3 m.
Finally, with a more sustainable financial model that allows us to better serve the demographics
of California, Cal Poly will be positioned to grow. The demand for many of our majors is well
documented. Initial growth will occur through enhancing our partnership with Allan Hancock and
Cuesta Community Colleges and by moving to a more year-round operation with the transition
from quarters to semesters effective Fall 2025-26. This plan and its future enrollment growth will
increase head of household jobs on the Central Coast. This is greatly needed with the pending
loss of over 1500 head of household jobs with the scheduled closure of Diablo Canyon Power
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Plant. Moreover, increasing diversity of our students, faculty, and staff along with growing jobs in
our area will contribute to a more diverse and sustainable Central Coast.

(5) Purpose of the Fee.
Student learning is the original and continuing purpose of Cal Poly’s College Based Fee (CBF).
Current CBF are used effectively and somewhat differently across colleges to positively affect
Learn by Doing. However, additional revenue above the current level (current base for all
colleges but CLA - CLA’s new adjusted level) is required and will be directed to financial aid or to
further the academic mission within our colleges. New revenue will be administered by the
Provost and Executive Vice President as the academic mission is the result of a matrix of
activities across the colleges. Examples of opportunities that will be made possible with the fee
include:
•
•

•

•

Making a Cal Poly education more affordable and more equitably available to all
qualified Californians through increased financial aid and scholarships.
Appropriately funding the cost of our Learn by Doing instruction model across all
colleges and appropriately funding our high investment programs, in support of our
comprehensive polytechnic mission.
o Continuing to sustain and enhance quality degree programs with unique Learn by
Doing opportunities that distinctly characterize a Cal Poly education.
o Scheduling of additional classes and course sections needed to promote timely
progress to graduation.
Increasing tenure density and stabilizing release time strategies and funding, thus
enhancing the teacher-scholar model.
o Enhancing opportunities for student-faculty research / scholarly collaborations and
project-based learning.
Enhancing recruitment and retention of faculty by providing appropriate levels of
compensation, and correspondingly student access to faculty and services.
o Increasing graduation rates and eliminating equity gaps.

The following provides a summary of recurring needs as outlined previously in the document.
New revenue will not be sufficient to meet all needs so distribution of available funds across
these categories will be determined in the future in relation to the priorities at the time.

of Recurring Needs to Enhance Learn by Doing and the Teacher-Scholar Model
Item

Recurring Need

Cost of Instruction
Faculty & Academic Staff Equity Program

$
$
$
$
$

Enhancing the Teacher Scholar Model
Increasing Tenure Density
Total

11,500,000
9,500,000
8,800,000
12,300,000
42,100,000

(6) Relationship of the proposed fee increase to the Cal Poly Opportunity Fee (CPOF)
and Cal Poly Scholars program.
The CPOF was created in 2018 by charging additional fees to nonresident students in order to
bring the total cost closer to market for a nonresident student to attend Cal Poly. Consequently,
it is important to understand the relationship of the CPOF and the increase in CBF. The success
of Cal Poly Scholars suggests that Cal Poly has the knowledge and skill to increase recruitment,
retention, and timely graduation of students from low-income backgrounds. However, CPOF is
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only assessed to non-resident students, and thus this fee has only so much room to create
additional revenue, as a key value for Cal Poly is to serve a super-majority (85% of the student
body) of California residents. Therefore, this fee alone is insufficient to increase financial aid,
scholarships or to provide other funding needed to make Cal Poly sustainable into the future.
The proposed change to college-based fees is intended to augment the CPOF and other financial
aid. It is also intended to bring the university's ability to offer financial aid and scholarships in
line with what is available at the UC campuses, which are Cal Poly's main competitors for
students.
Cal Poly Scholars is a program that provides scholarships to students from low-income families
and who graduated from a Cal Poly Partner High School or community college. In addition, it
provides intensive advising and other support services to these students. The program was
started in 2012 with 14 students but has significantly increased in recent years. The data show
that Cal Poly Scholars are more likely to stay enrolled, earn a higher GPA, and graduate at a
higher rate than similar students not in the program.
Because of encouraging data from this program, in 2018 the campus engaged in an alternative
consultation process and adopted the Cal Poly Opportunity Fee (CPOF), which raised fees on
non-resident students in order to accomplish the goals of the Cal Poly Scholars program. The
revenues are dedicated to financial aid (at least 50%), hiring tenure-track faculty (half of the
remainder), and providing advising services that benefit Cal Poly Scholars and all students (the
rest). As a result of this new, sustainable source of revenue, Cal Poly Scholars has been able to
expand and bring in an estimated 657 new scholars for the 2021-2022 academic year. The
program is projected to provide scholarships for 900 new students each year by 2023, with a
stable population of approximately 3,000 scholars across campus.
Please click this link for a summary of the Cal Poly Scholars and CPOF.

Revenues and Expenditures
Revenues above the current CBF revenue (which is managed by colleges – including new CLA
CBF) are shown in the graph / table below. All revenue collected for financial aid will be
expended in this manner shown below during year 1. The $1,713,041 for our academic mission
is anticipated to be expended in year one on Learn by Doing and Teacher-Scholar opportunities.
This includes but is not limited to enhancing educational quality and academic experiences,
student-faculty research and scholarly collaborations, project-based learning and providing
opportunities in support of faculty scholarly work. Future uses (year two and beyond) of the CBF
in support of the academic mission will also include strategic priorities in support of
enhancements of instructional programs and student experiences (e.g., tenure density, access to
classes, faculty equity programs - i.e., faculty/staff recruitment, retention, compensation) and
efforts to support academic retention and progress to degree. The aim of the funding in support
of academic mission is to remain relevant to Cal Poly’s commitment to Learn by Doing and the
Teacher-Scholar model.
Importantly, our initial projections show 60% of revenue dedicated to financial aid and
scholarships. It is important to balance lowering the net cost of attendance for lower-income
students with providing adequate funding for Cal Poly’s high investment comprehensive
polytechnic (and statewide) mission. If, for example, we are not able to recruit and retain faculty
and staff then the student experience will be diminished. We are confident that this plan will
create greater access for all students to the excellent education we provide at Cal Poly.
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As shown above, revenue increases steadily during the first few years as we phase in the fee
increase through a cohort model. This process provides predictability and transparency for new
students and for the campus. The result is that expenditures are divided into two primary areas:
•
•

Financial aid and scholarships
Academic mission

As noted earlier, funding is not sufficient to both close the financial aid gap with the UCs and
enhance delivery of our comprehensive polytechnic mission. So, at least 60% of revenue will be
used to provide financial aid and scholarship through the first four years. Additionally, an
aggressive fundraising campaign will be initiated to further augment support for financial aid and
scholarships for all students at Cal Poly.
The remainder of the funding (40%) will go towards the academic mission.
Revenue Generated for College Based Fee
Broken Down by Distribution
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

$Total Revenue
■ Academic Mission 40.0%
■ Financial Aid 60.0%

2022-23
$4,282,603
$1,713,041
$2,569,562

2023-24
$12,540,590
$5,016,236
$7,524,354

2024-25
$24,182,711
$9,673,084
$14,509,626

2025-26
$38,748,465
$15,499,386
$23,249,079

2026-27
$52,515,146
$21,006,058
$31,509,088

Process for Engaging Students
As noted above, we are recommending alternative consultation for the following reasons:
•

•

•

Due to the lack of financial aid, Cal Poly currently has a lower percentage of students
from a lower socioeconomic status (SES) than other public universities in California (see
earlier graph depicting distribution of students by parental income). These students (from
families with incomes less than $90,000) in the future who will benefit the most from this
fee increase but remain a significantly smaller percentage of currently enrolled students.
Consequently, a referendum would not allow for these students to be appropriately
represented.
A referendum would also not allow us to fully understand the rationales for support or
opposition. The consultation process, by contrast, allows for considerations of the
complexity of the support and/or opposition to the fee increase in qualitative not just
quantitative terms.
Alternative consultation also allows us to account for the disparity in the representation of
students from a lower socioeconomic status on our campus and focus on a more
equitable response.
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•

The plan will be phased in with new students. Therefore, current students will not be
directly impacted by this plan.
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Accountability
Deans and appropriate division leaders will submit an annual report to the President and Provost
outlining use and impact of CBF. This will include but not be limited to the impact on target items
noted in this document. The President and Provost will, in turn, submit an annual report to
academic senate.

Summary and Objective Analysis
The primary purpose of the proposed increase to the college-based fee is to provide financial aid
and scholarships to students and to appropriately fund Cal Poly’s high investment programs in
support of our comprehensive polytechnic mission. This model, once fully implemented, will
significantly lower barriers of access to a Cal Poly degree that have arisen over multiple years.
These barriers have arisen over multiple years due to the scarcity of financial aid, scholarships
and funding for our comprehensive polytechnic mission. The additional funding would provide a
sustainable resource base to allow us to lower the net cost of attendance for students with family
incomes less than $150,000 (with greatest impact on students with annual family incomes less
than $60,000 then followed by students with annual family incomes between $60,000 and
$90,000) while increasing the percentage of students with the lowest socioeconomic status (who
pay nothing for tuition and fees). Funding will also address the needs of our high-cost programs,
academic infrastructure for college needs such as equipment, labs and associated information
technology, investment in recruitment and retention of faculty and staff, and enhance tenure
density, while also allowing the campus to more fully fund the teacher-scholar model, which are
all critical to our Learn by Doing curriculum.
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Attachment B

CBF Academic Mission Advisory Committee Function
December 2021
Background
Cal Poly does not have sufficient funding to fulfill its statewide mission as a comprehensive polytechnic
university. Other than Cal Maritime, Cal Poly has the highest percentage of high investment majors
(architecture, agriculture, and engineering) in the CSU. Simply put, Cal Poly is not funded adequately for
the scope of our polytechnic mission. The gap in funding for our statewide polytechnic mission and our
need for facilities to carry out a Learn by Doing pedagogy in our high investment majors prevents Cal
Poly from growing enrollment and meeting the intense demand from all California students who wish to
attend Cal Poly. This also impacts our ability to fulfill the demand from employers that seek to hire more
Cal Poly graduates.
Funds from the Cal Poly College Based Fee - Student Aid and Learn by Doing Plan will provide financial
aid and scholarships to students and increase funding for Cal Poly’s academic mission as a
comprehensive polytechnic university.
The fee would be assessed on newly enrolled students beginning Fall 2022. Subsequent fee increases
would be made on a cohort basis. All currently matriculated students would continue to pay current
college-based fee rates.
Committee Purpose
The CBF Academic Mission Advisory Committee serves in an advisory capacity to the Provost and
Executive Vice President for Academic Affairs. The committee will provide input on priorities (not
funding allocations) for the academic mission component of the Cal Poly College Based Fee - Student
Aid and Learn by Doing Plan to the Provost/EVP.
Committee Composition
The committee will include representation from faculty (at least three), students (at least three), associate
deans, department heads/chairs and college budget personnel. All nomination recommendations will be
submitted to the President and Provost/EVP for endorsement, in consultation with Academic Senate Chair
and ASI President.
•
•

•

At large members:
o Academic Senate nominated Representatives (2)
o ASI nominated Representatives (2)
College and PCS representatives determined by the Provost/EVP in consultation with deans,
Academic Senate Chair and ASI President
o CAED Representative (1)
o CAFES Representative (1)
o CENG Representative (1)
o CLA Representative (1)
o CSM Representative (1)
o OCOB Representative (1)
o PCS Representative (1)
Presidential Appointee (1)
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•
•
•
•

Provost & Executive Vice President for Academic Affairs (chair, ex-officio)
Assistant Vice President for Academic Affairs Finance and Administration (ex-officio)
Representative nominated by the Senior Vice President Administration and Finance (ex-officio)
Budget and Long-Range Planning (BLRP) Representative (ex-officio)

Each member, listed above, will serve a one-year term, and may serve up to two terms.
Summary: 16 [non-voting] members, a minimum of 3 of whom are students, and a minimum of 3 who are
faculty, there are 4 ex-officio members. Note: ex-officio members serve as a function of their position.
CBF Academic Mission Advisory Committee Responsibilities
•

Discuss and provide advice on the prioritization (not funding allocations) of the academic mission
component of the Cal Poly College Based Fee – Student Aid and Learn by Doing Plan

Committee Protocol
•

Committee members have an obligation to discharge their responsibilities with the best interest of
the university at the forefront of their considerations. While each committee member is appointed
to represent a particular area/unit, it is important to rise above self-interest in committee
deliberations.

Operation of the CBF Academic Mission Advisory Committee
Typically, appointments to the Committee will occur during the spring for service in the subsequent
academic year.
The Committee will meet two-three times during the academic year to discuss priorities for the academic
mission component of the Cal Poly College Based Fee - Student Aid and Learn by Doing Plan.
NOTE: The committee operational calendar is to be determined by June 2022. Typical activities will
include:
•
•
•
•
•

Committee Orientation
Committee discusses and advise on prioritization of the academic mission component of the Cal
Poly College Based Fee – Student Aid and Learn by Doing Plan
Office of Budget and Finance prepares academic mission fee revenue projections for the
following budget cycle
Academic Affairs leadership determines and finalizes CBF academic mission priorities, taking
into consideration advisory recommendation from the Committee
Funding allocations are made in support of applicable academic mission priorities

Attachment C
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REPORT: Cal Poly Scholars and the Cal Poly Opportunity Fee
Executive Summary
Cal Poly Scholars was created in 2012 to provide financial support to begin to close the financial
aid gap at Cal Poly. Cal Poly was then and remains today the most expensive public university in
California net of financial aid. This is a critical obstacle to making Cal Poly’s campus more diverse,
and thus to fulfilling Cal Poly’s statewide mission of educating all qualified California students.
Cal Poly Scholars receive financial aid to pay for Cal Poly campus fees, a technology stipend, and
various means of support through advising, peer mentoring, special campus services and a
residential experience that are all designed to ensure personal and academic success.
Results to date show Cal Poly Scholars to be a strong success – worthy of expansion. Our results
demonstrate the following:
•

Cal Poly Scholars reflect the diversity of California – 85% nonwhite, almost 60%
Under Represented Minority (URM; largely Hispanic and Latino)

•

Retention and graduation rates of Cal Poly Scholars have met or exceeded those of
the general student population at Cal Poly.

•

The cost of attending Cal Poly has been the largest factor in suppressing enrollment
of URM, first-generation, and low-income students.

The problem that Cal Poly Scholars helped to partially solve was our limited ability to provide
adequate financial aid. While the UCs responded to cuts in state funding by increasing tuition, Cal
Poly responded by increasing campus fees, which were not covered by the State University Grant
(SUG, a major source of financial aid). Prior to 2014, Cal Poly did not include financial aid as a
part of increases in campus fees. The cumulative result was an increase in cost of attendance less
financial aid. This has been exacerbated by an annual redirection of SUG to other campuses and,
before 2019, the prohibition on using SUG for campus fees.
Cal Poly followed the process of alternative consultation to establish the Cal Poly Opportunity Fee
(CPOF). Market studies documented that the difference in cost of nonresident attendance
between Cal Poly and the UCs presented a pathway to generate funds. The CPOF is a campusbased fee assessed on nonresident students, on a cohort basis. At full implementation the fee will
be $8,040 ($2,680/quarter). During the 23-24 academic year, the CPOF is projected to generate
$23 million, of which at least 50% is dedicated to financial aid, half of the remainder to advising
and student services that benefit Cal Poly Scholars and all students, and the rest to hiring tenuretrack faculty with a focus on diversity. The CPOF fee and its increase over the past three
academic years has not impacted applications, admissions, enrollments, or retention of
nonresident students. Our yields to date, and the UCs’ recently approved increase in resident and
nonresident tuition and fees, indicate that the financial sustainability of the program is strong.
The increase in secure financing has been transformative for the program, moving us from <100
Cal Poly Scholars being added per year to approximately 900 being added per year and a running
1
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population of 3,000 (~13% of total enrollment) by the 23-24 academic year. While this source of
funding is sustainable, it is not adequate to assist us in providing financial aid for fees for 45% of
our students, which is our goal. The success of the program indicates that expanding Cal Poly
Scholars through generating additional funding from other sources would allow us to expand
access, improve campus diversity, and raise achievement. Our goal is to triple the number of CP
Scholars, growing to 10,000 (41-45% of the student body) and achieving Hispanic Serving
Institution status by 2028. Through additional strategies, we will also grow all URM groups and
take what we have learned from Cal Poly Scholars to enhance the experience, achievement and
graduation rates for all Cal Poly students. Our focus during the 2021-2022 academic year is
identifying a new, equally sustainable source of funding to support that expansion.

2
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Detailed Report
Background
While Cal Poly currently has lower tuition and fees than a UC or private university, it is
nonetheless the most expensive public university in California for the students who are in
greatest need, due to its limited ability to offer adequate financial aid and scholarships. In
other words, highly qualified, low-income, California-resident applicants who are offered
admission often cannot afford to attend Cal Poly, and often receive more generous
scholarship and aid packages from other schools, particularly the UCs.
This problem is reflected in our national rankings. For example, the 2021 U.S. News and
World Report college rankings show us (in comparison to other masters-level public
universities in the West) as achieving the following:
Graduation and Retention Rank #1
Peer Assessment Rank #1
Faculty Resources Rank #70
Financial Resources Rank #56
Social Mobility Rank #94
The 2021 Forbes ranking has us as the 58th best university in the U.S. (public or private,
regardless of highest degree awarded) and the 21st best public university, but also shows us
as being 149th out of 150 when it comes to the size of our average financial aid package.
The 2021 Wall Street Journal rankings tell a similar story:
189th overall university
52nd overall public
316th of 337 publics in Average Net Price less financial aid ($21,232 - highest in CA1)
382nd of 796 universities in Average Net Price
25th public in outcomes
>400th in resources available
Due to our limited control over tuition, over the past few decades, Cal Poly has devised
multiple fees to support the hands-on pedagogy and high-investment polytechnic majors for
which our campus is known. The inclusion of financial aid was considered for previous fees
but was not deemed feasible until recently, when Cal Poly included financial aid in an
increase in the health fee. The crux of the matter is that the CSU’s State University Grant
(SUG) and the state’s Cal Grant Program only cover tuition and do not cover campus-based
fees (SUG policy was amended in January 2019 to allow campuses to use it to cover up to
50 percent of campus-based fees2). Federal Pell grants can help, but the maximum amount
of aid available from all sources for low-income Cal Poly students does not cover the
1

Cal Maritime net cost of attendance less financial aid is higher than Cal Poly but not included in the WSJ rankings.
While SUG can be used for fees, our SUG funding is no longer adequate to cover fees and therefore, by default,
only covers tuition.
3
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campus fees and room-and-board costs. Moreover, the total SUG aid has actually fallen as
Cal Poly has seen our SUG redirected to other campuses by 5% per year for the past few
years.
In contrast, during preceding years the UC increased both tuition and financial aid,
exacerbating the gap in cost of attendance less financial aid versus Cal Poly and
many CSU campuses. The recent decision by the UC to increase tuition over
multiple future years and dedicate 45% of the increase in undergraduate tuition
for financial aid, which the UC itself predicts will result in a net increase in
financial aid, will further worsen the gap. Prior to this increase, 55% of UC
students do not pay financial aid or fees3. In contrast, 23% of Cal Poly students do
not pay tuition and only 14.5% do not pay tuition and fees.
The following comparison was presented during the alternative consultation during the
winter quarter of 2018, which led to adoption of the Cal Poly Opportunity Fee (CPOF). This
figure displays the difference between university tuition/fees and financial aid for
universities within the University of California and the California State University for fiscal
year 2016-17—Cal Poly students then paid more than $3,500 in unmet costs. At that time,
the gap between tuition/fees and financial aid was larger at Cal Poly San Luis Obispo than at
any other UC or CSU – a gap that still exists today, and which will get worse as the UC
increases its financial aid. The result of this gap is that low-income students, who are
disproportionately URM, do not choose to apply to and/or attend Cal Poly in part because
they receive more generous financial aid support from the UCs, and thus enjoy a lower cost
of attendance less financial aid at a UC campus.

3

Source – page 6 - https://regents.universityofcalifornia.edu/regmeet/july21/b1.pdf
4
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2016-2017 Amount of Tuition & Fees Not Met by Financial Aid
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We have continued to monitor these differences. The following graph shows unmet financial
need (or cost of attendance less financial aid) for various income brackets for Cal Poly
compared to the average of the CSU and UC. As can be seen from the graph, the unmet
financial need is higher for Cal Poly than the average of the CSU and the UC except for the
highest income bracket. It is clear from the data and from communications from the UC that
students from families with over $110,000 annual income are receiving scholarships and
aid. Across all income groups, the UCs have significantly more financial aid and scholarships
than Cal Poly and the CSU.

Unmet Financial Need (19-20) by Income Ranges for
UC's, CSU and Cal Poly
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Purpose of the Cal Poly Opportunity Fee (CPOF)
The primary purpose of the CPOF is to provide increased access for and retention of
California low-income students by providing enhanced financial aid support through the Cal
Poly Scholars program.
The ultimate goal of CPOF when fully implemented is to provide financial aid for campus
fees for California resident undergraduate students from Partner High Schools (high
percentage, typically over 66%, of students with free or reduced lunch) and with an
Estimated Family Contribution of less than 40% of the cost of attendance for a California
resident. The goal of Cal Poly Scholars is to recruit and retain high-achieving, low-income,
California-resident undergraduate students and eliminate the achievement gap experienced
by these students as soon as feasible (target date – GI2025). In addition to funding through
CPOF, potential donors (individuals and companies) are provided the opportunity to
contribute to the Cal Poly Scholars program, thus allowing benefits to flow to more
students. All Cal Poly Scholars have been (since 2014) required to live in university housing
for their first and second years at Cal Poly unless an exemption is approved. AB 540
students are eligible to be Cal Poly Scholars.
The CPOF applies only to non-California-resident students. Out-of-state students do not
contribute to the California tax base from which Cal Poly’s state funding comes, and
therefore pay a higher amount to attend Cal Poly and other public universities.
History of the Cal Poly Opportunity Fee

Cal Poly is a high-value university, which in 2016-17 was $22,500 less expensive than the UC for
nonresident students (this gap will increase with UC’s recent decision to increase nonresident
tution effective fall 2022). This was derived from lower residential and nonresidential tuition as
well as room and board. (Cal Poly room and board was similar to the average for the CSU and
$2,000 lower than the average for the UC.) These differences are very similar today.
The graph below shows Cal Poly’s position in the market across the most populous states at the
time CPOF was proposed and adopted. The data is derived from an annual calculation by the
state of Texas4. They base their nonresidential tuition on the average of the states noted.

4

Current data (2018-19 – similar to 2016-17) used by Texas to set 21-22 nonresident tuition rates can viewed at:
https://reportcenter.highered.texas.gov/reports/data/tuition-rate-for-nonresident-and-foreign-students-ay-2021-2022/
6
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In sum, Cal Poly is an excellent education at a relatively low price for nonresident students.
Cal Poly's strong market value provided this campus the opportunity to implement the
CPOF. Fifteen percent of gross revenue will be returned to the CSU Chancellor's Office.
Following discussions with the Academic Senate and ASI during winter quarter 2018,
Chancellor White agreed that Cal Poly would return General Fund in a phased approach
(year 1 and 2 – 0% of CPOF revenues; year 3 – 5%; year 4 – 10%; and years 5 and
beyond – 15%). It is important to note that this is occurring in the midst of an annual and
recurring 5% redirection of Cal Poly’s allocation of the State University Grant (SUG) to other
campuses with larger populations of low-income students and differential distribution of
GI2025 funds.
Following a lengthy discussion with the Academic Senate and ASI, the President
recommended, and the Chancellor approved, CPOF target expenditures to be 50% or higher
to Cal Poly Scholars (financial aid) and the remaining balance split evenly between advising
support for Cal Poly Scholars and support for all students (25% or less), and hiring tenure
track with an emphasis on diversity (25% or less).
Implementation of CPOF
Following alternative consultation and discussion/negotiation with the Academic Senate and
ASI, the President submitted the CPOF to the Chancellor for implementation in fall of 2019.
The fee was assessed on all newly enrolled out-of-state students — all then-current
students were and are exempt from the fee.
Incoming out-of-state students paid or will pay the following based on a cohort model. Each
class paid or will pay an additional $2,010 a year and continue to pay the same annual fee
during their undergraduate tenure at Cal Poly. CPOF will be fully phased in during Fall 2022.
Incoming
Incoming
Incoming
Incoming

Fall
Fall
Fall
Fall

2019
2020
2021
2022

Class:
Class:
Class:
Class:

$2,010
$4,020
$6,030
$8,040

($670/quarter)
($1,340/quarter)
($2,010/quarter)
($2,680/quarter)
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The proposal included a provision allowing the President, following consultation with the
Chancellor, to increase CPOF in years beyond 2022, if needed, to fund Cal Poly Scholars.
Current market studies confirm that the combination of total tuition, campus fees and the
Cal Poly Opportunity Fee for nonresident students should never exceed 90 percent of the
comparable tuition and fees for the average of the UC.
In addition, the percentage of nonresident students admitted to Cal Poly was targeted at 15
percent, which was the level in 2018. Nonresident enrollment, as projected, was not
reduced by implementation of the CPOF. In fact, and largely related to the uncertainties of
COVID, our yield of nonresident students has been volatile (and greater than our
projections), resulting in a current elevation of nonresident students to slightly above 16%.
Cal Poly plans over the next few years to reduce our nonresident percentage to 15% as
soon as feasible, ideally by preferentially growing low-income, transfer and overall California
residents largely in high demand majors.

Results to Date – Cal Poly Scholars
The Cal Poly Scholars program seeks to support and retain high-achieving students from
California schools by providing financial, academic and community resources. The primary
goals of the program include:
•
•
•

Building a personal support network for college success
Fostering an inclusive community of Scholars
Developing knowledge and skills for lifelong success

Goals inherent to establishing Cal Poly Scholars were the achievement of our GI 2025
graduation objectives and elimination of achievement gaps and thus further diversification
of Cal Poly’s student body by exceeding 25% Hispanic and Latino students by the end of this
decade.
Cal Poly Scholars was established with a first class of 14 Engineering majors in 2012. Since
its inception, the Cal Poly Scholars program has expanded to include undergraduates
pursuing degees in over 50 majors across all six academic colleges at Cal Poly. One of the
motivations for the creation of Cal Poly Scholars was the recognition early on that while the
number of Hispanic and Latino applicants had increased significantly, the yield of lowincome, high-achieving and majority minority (and also Hispanic and Latino students) was
significantly lower than with other students. As noted previously, based on our research, the
biggest reason Cal Poly is the least diverse public university in California is due to the high
net cost of attendance less financial aid (i.e. unmet financial need).
Students are automatically considered for the Cal Poly Scholars program when they apply
for financial aid by filing the FAFSA or California Dream Act application. Currently, there is
no additional application process, and offers to join the program are only made after a
student is admitted. Scholars are selected at the discretion of the Office of Financial Aid &
Scholarships, in a manner consistent with Prop. 209 and all relevant statutes.

8
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The program was started through campus General Funds (growth in revenue from
nonresident students) and expanded development efforts. Prior to initiation of the CPOF,
426 students, first limited to First Time Freshman (FTF) Engineering majors and then
expanded to all majors and transfers, were enrolled from 2012 through 2018.
Initial cohorts were based on EFC and received an annual, renewable scholarship of $33,500. Following cohorts received an annual, renewable scholarship equal to campus fees up
to $5,000 due to the generosity of some donors (e.g. Northrop Grumman Cal Poly
Scholars).
During their first year enrolled at Cal Poly, a $900 technology credit is provided toward the
purchase of a laptop, tablet or desktop computer. All fees to attend orientation and WOW
(Week of Welcome) are waived. It is also important to note that Cal Poly added financial
aid for housing in 2018 for students with an EFC <$6000, resulting in an average of 10%
housing discount.
Cal Poly Scholars has been a Learn by Doing experience. Changes have been made to make
the program better. One refinement after the initial cohorts was to focus offers to lowincome, high-achieving students from Partner High Schools (as previously noted, these are
high schools with high percentages of students receiving free or reduced lunch--typically
66% or higher).
A second change was to require that all Cal Poly Scholars live on campus for two years,
because our research suggested that doing so was associated with better academic
outcomes. This has now been expanded in a phased program to require all Cal Poly FTF
(optional for transfers) to live on campus for two years.
Other program components include Scholar Mentors (paid student leaders – upper division
Cal Poly Scholars), proactive & intentional advising, and UNIV 100 – a required course for
first-time, first-year Cal Poly Scholars that emphasizes building community, exploring
campus resources and developing skills for college success. All scholars with a cumulative
GPA of </= 2.5 and / or on Academic Probation/Subject to Disqualification have additional
required advising interactions.
Initial cohort numbers were slightly reduced as it was important to establish our advising
network prior to ramping the program up from a cohort of 90 in 2018 to the following actual
and projected cohorts as funded by CPOF:
•
•
•
•
•

2019
2020
2021
2022
2023

– 277 (actual)
– 386 (actual)
– 657 (actual, pre-census)
– 900 (projected)
and beyond – 925 new per year with 3,000 total Cal Poly Scholars

The graphic on the following page depicts the demographics of Cal Poly Scholars as of Fall
2020 (n=663). Cal Poly Scholars were 85% non-white. It is important to note that Cal Poly
Scholars are majority Hispanic and Latino and Asian. Cal Poly Scholars does not significantly
9
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impact enrollment of other URM groups. It is also important to note that Cal Poly has
implemented and planned several Prop. 209 compliant scholarship programs focused on
growing the percentage of other URM groups. In particular, and with proper funding from
donors and other sources, our goal is to grow our percentage Black population from <1% to
over 4% by 2030.
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SCHOLARS:
FALL
2020
SNAPSHOT
SCHOIARS

85%

58%
44%

4

3

PELL-ELIGIBLE
URM
■

683

•23.2%

•54A%

~

FIRST
GEN
s

•18A%
6

3.3%

3.3%

0.9%

0.1%

•0%

5.6%

7.8%

0.8%

0.2%

•0.1%

FEDERAL
RACE/ETHNICITY
s,s
2

■ HISP/LAT ■ ASIAN

191

53.7%

•13A%

FEMALE

SCHOLARS ■ ALLCALPOLY'"'

Scholars reached,
to date

14.8%

ALL CALPOLY

WHITE

UNKNOWN

Degrees awarded,
to date

MULTl 2

790

BLACK/AA'

2
NH/OPl 2 ■ l>J/AN

Total enrollment,
fall2020

1

Eligible for Federal Pell Grant as of Fa/12020 (census).

2

Underrepresented Minority: Federal race/ethnicity is Hispanic/Latino, Black/African American, American Indian/Alaska Native,
Native Hawaiian/Other Pacific Islander, or multiracial with at least one of the prior categories.

3

First Generation: Neither parent/guardian

4

Legal sex. Remaining percentage represents undergraduate whose legal sex is male.

5

As reported to the Integrated Postsecondary Education Data system (IPEDS).Unknown includes Non-Resident Foreign National.

6

Sources: Institutional Research, November 18, 2020 / Undergraduate Enrollment Profile, December 8, 2020.

attended college. Aligned with CSUChancellor's Office definition.
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We also have strong data showing that retention rates of Cal Poly Scholars are higher or at
least equal to the average of Cal Poly students. The following graph depicts 1-, 2- and 3year retention rates from all cohorts from 2013 to 2019.

Retention Rates for Multiple Cohorts Cal Poly
Scholars Versus All Other Students {2013 to 2019)
96.0%
94.0%

■

Cal Poly Scholars

■

Non CP Scholars

92.0%
90.0%
88.0%
86.0%
84.0%
82.0%
80.0%
78.0%
76.0%

1 year

2 year

3 year

The next graph drills down into details of the first year retention of our first CPOF cohort of
Cal Poly Scholars in 2019. In all but one category, Cal Poly Scholars exceeded the same
group of non-Cal Poly Scholar students.

Cal Poly Scholars versus Non-Cal Poly Scholars One Year
Retention Rates, 2019 Cohort (236 students)
98.0%

■

CP Scholar

■

Non-CP Scholar

97.0%

96.0%

95.0%

94.0%

93.0%

92.0%

91.0%

90.0%

89.0%

All

Hispanic/Latino

$0 EFC

$1 - $2,999 EFC

12

$3-5,999 EFC

Partner HS
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Collectively, these data are strong evidence that our retention rates will be translated into
outstanding graduation rates. While preliminary, the four-year graduation rate of the 2016
Cal Poly Scholars cohort (63.2%) exceeded the rate of our general student population
(59.6%).
Surveys of Cal Poly Scholars emphasize the reasons for success. The largest decision factors
in selecting Cal Poly were: overall financial aid, Cal Poly Scholars aid, and cost of tuition.
Over 95% of Cal Poly Scholars reported feeling supported by the program. Equally
important, survey results demonstrate that programming enhanced Cal Poly Scholars’ sense
of belonging. Over 79% of the students reported that being a scholar “helps me feel like I
belong at Cal Poly,” 95% feel “the community cares about my success” and 83% “feel
comfortable being myself with other Scholars.”
Financial Report – CPOF
The table below depicts revenue and actual or budgeted expenses. We have also included
use of donor or SUG funds to support Cal Poly Scholars. The Chancellor allowed use of SUG
for campus fees beginning in 2019.
As noted previously, the amount of funds for financial aid was adjusted the first two years in
order to establish an advising program appropriate for success. However, the shortfall was
more than made up through donations and the new ability to use SUG for campus fees, and
the total amount of financial aid exceeded 50% of CPOF revenue. Retention and graduation
rates to date verify the effectiveness of the program.
Donor support for Cal Poly Scholars and later program support is expected to grow due to
pledges and ongoing commitments.
As planned when CPOF was created, we have allocated funds for 21-22 to support enhanced
advising, diversity and inclusion (cultural) programs that will support the entire Cal Poly
Community. These include establishing a Hispanic and Latino Center, a Native American and
Indigenous Cultural Center, enhanced support for multiple programs including the Black
Academic Excellence Center, Transfer Center and continued expansion of advising programs
and the BEACoN Research and Mentoring Program.
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BJJQgetlRevenue
CPOF Revenues
TotalRecurrin
Fundin

$

1,901,532
1901 S32 $

6,158,443
61S8443 $

11,348,000
11348000 $

17,901,000
17 l 000 $

23,057,000
23 0S7000

387,258
53,445
49,451
4901S3 $
25.8%

953,041
68,735
703,500
l 72S 276 $
28.0%

1,230,103
236,500
1,370,000
836603 $
25.0%

1,777,168
218,300
2,368,030
4363498 $
24.4%

1,922,743
218,300
3,031,742
S 172 78S
22.4%

253,096

2,837,000

4,475,250

5,764,250

2S3 096 $
13.3%

1,100,212
4,127
1104 38 $
17.9%

2 837000 $
25.0%

447S 250 $
25.0%

S764 250
25.0%

242,821
563,568
381,659
450,195
1638 243 $
42.4%
86.2%

268,151
2,188,458
543,391
275,021
3 27S 021 $
39.9%
53.2%

990,900
4,683,100

838,800
8,111,700

909,900
11,118,600

S674000 $
50.0%
50.0%

89S0 S00 $
50.0%
50.0%

l 028 S00
52.2%
52.2%

17 789 248 $

65S3S
9146S

~

Cal Poly Scholars Advising and CultuMl Programs
Salary/Benefits
Student Salaries
$

Total Schobrs Adv & Cultural as a o/oof CPOF rev
CPOF Faculty
Salary/Benefits

Total Fae
Faculty Alloation as a o/oof CPOF Revenne
CPOF Financial Aid
Teclmology/WOW/SOAR Supplement
Financial Aid
Donor Supported (FY19/20 = 155; FY 20/21 = 222)
SUGSu
19/20 = 275; FY 20/21 = 15
Total Finanical Aid
CPOF Funded Financial aid as a o/oof CPOF Revenue
Total Financial Aid as o/oof CPOF Revenue

TotalE

CO Assessment - from GF not CPOF

$

$

$

$

610463S

$

11347 603 $

$

$

S3808

$

397 $

1117S2

$

$

$

$

S67 400 $

l 790100

$

Conclusion
The CPOF and Cal Poly Scholars program have proven successful to date as evidenced by 1)
retention rates of Cal Poly Scholars matching or exceeding students not in the program, and
2) Students from Partner High Schools, Hispanic and Latino, and low-income groups in the
program having higher retention rates than cohort non-Cal Poly Scholars. As projected,
demand for Cal Poly by nonresident students has not declined. However, the scope for using
nonresident funds for the purpose of closing our financial aid gap with the UCs is very
limited. In other words, the Cal Poly Opportunity Fee was a good start, and will provide
stable funding for the future, but it cannot be expanded.
The key to the future is to find additional resources (well beyond what CPOF can provide) to
move the program from 3,000 to 10,000 Cal Poly Scholars. This, coupled with Prop. 209
compliant scholarships to quadruple the number of Black students at Cal Poly, will transform
Cal Poly for the future. We will also grow all URM groups and take what we have learned
from Cal Poly Scholars to enhance the experience, achievement and graduation rates for all
students. As noted above, our focus during the 2021-2022 academic year is identifying a
different, equally sustainable source of funding to support that expansion.
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Adopted:
ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-22
RESOLUTION ON UPDATING RETENTION OF EXAM AND GRADEBOOK POLICY
Impact on Existing Policy: Replaces course materials retention policies outlined in AS800-15
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

WHEREAS,

Cal Poly’s current policy as established in AS-800-15 states: “Exams, papers,
projects, or other tangible items used in the evaluation of students need not
be retained by the instructor beyond the end of the term of evaluation, if
there was an announced opportunity for students to retrieve same during
the term. For final exams or other evaluation instruments where no
announced opportunity for student review existed before the end of the
term, instructors should retain the materials for two full quarters. While
special situations may arise requiring deviation from this goal, instructors
will be responsible to defend any deviation in the event of a subsequent
review of a student's evaluations"; and

WHEREAS,

CSU policy, outlined in the document “Records/Information Retention and
Disposition Schedule” Record Identifiers 4.2.20 and 4.2.22, states that final
exams (and final graded coursework replacing the final exam) be retained for
one year after course completion and the gradebook be retained for five
years after course completion; and

WHEREAS,

Cal Poly’s retention of exams policy as outlined in AS-800-15 is in conflict
with existing CSU policy; therefore, be it

RESOLVED:

Cal Poly’s exam retention policy align itself with the CSU policy; and be it
further

RESOLVED:

To comply with 4.2.20, the final exam or graded coursework replacing the
final exam shall be retained by faculty for one year after course completion;
and be it further

RESOLVED:

To comply with 4.2.22, The course gradebook shall be retained for five years
after course completion; and be it further
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32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

RESOLVED:

-

To comply with 4.2.24, midterms exams and other assessed materials not
retrieved by students during the term shall be retained until the end of the
term (defined as the day grades are due for that term as set by the Registrar’s
Office); and be it further

1111
RESOLVED:

In all cases, either digital or physical retention of records and materials is
permissible. In the case of final projects falling under 4.2.20 that produce
large physical artifacts, retention of a digital record such as a photo may be
appropriate; and be it further

RESOLVED:

The language in the appropriate section of the Academic Programs website
shall be updated: “Final exams and final graded coursework shall be retained
by faculty for one year after course completion. The course gradebook shall
be retained for five years after course completion. Midterm exams and other
assessed materials not retrieved by students during the term shall be
retained until the end of the term. The end of term is defined as the day
grades are due for that term as set by the Registrar’s Office. In all cases,
either digital or physical retention of materials and records is permissible.”
Proposed by: Academic Senate Executive Committee
Date: January 25, 2022
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Supplemental Materials for Resolution on Updating Retention of Exam and Gradebook Policy
The CSU policy on retention of course materials is available in the document
“Records/Information Retention and Disposition Schedule”:
https://www.calstate.edu/csu-system/records-retention-disposition/Documents/studentrecords/Student_Records.pdf
The first three pages are attached below for convenience, which includes Record Identifiers
4.2.20, 4.2.22, and 4.2.24 as referenced in the resolution.
Below is a summary of the of Record Identifiers 4.2.20, 4.2.22, and 4.2.24. We have also
included the exact Record Title along with this resolution’s interpretation of the Record Title.
Record Identifier: 4.2.20
Record Title: “Exams (final)/graded coursework”
Record Title interpretation: The final exam or graded coursework replacing the final exam
Retention Period: “One year after course completion”
Record Identifier: 4.2.22
Record Title: “Grade book - faculty (record of students in course and work completed)”
Record Title interpretation: The course gradebook
Retention Period: “Five years after course completion”
Record Identifier: 4.2.24
Record Title: “Grade reports (midterm)”
Record Title interpretation: Midterm exams and other assessed materials not retrieved by
students during the term
Retention Period: “End of term”
The Retention Source Authority for the CSU documentation is based on "American Association
of Collegiate Registrars and Admissions Officers (AACRAO)" (©2019 Edition): Student Records
Management: Retention, Disposal, and Archive of Student Records. Because AACRAO is the
Retention Source Authority, Cal Poly’s Registrar’s Office was consulted to assist with
interpreting the language of the Record Titles.
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California State University

RECORDS/INFORMATION RETENTION AND DISPOSITION SCHEDULE
Record
Series
Identifier

4.0

Record
Identifier

4.1
Notes:

4.1.1
4.1.2
4.1.3
4.1.4
4.1.5
4.1.6
4.1.7
4.1.8
4.1.9
4.1.10
4.1.11

Admission Records for Students who do not enroll shall be retained for 1 year after
the application term had concluded.

Record Series Name

STUDENT RECORDS
Record Title

Admissions Records for Applicants
Who Enroll

Custodian
of Records

Record Value:
O - Operational
O F
L H V

Retention Source Authority

Retention Period

Based on "American Association
of Collegiate Registrars and
Admissions Officers (AACRAO)"
Student Records Management:
Retention, Disposal, and Archive
of Student Records ©2019
Edition, unless otherwise

1. The retention periods below are based on the following:
2. FERPA states that letters of recommendation not accompanied by waivers and retained beyond their intended use may be viewed by the student. As a
3. Veterans Administration (VA) regulations state that the following student records must be retained for at least three years after termination of enrollment.
4. Educational institutions participating in federal, state, and private programs of low-interest loans to students shall retain student
5. Some documents from institutions in other countries may be originals and therefore difficult or impossible for the applicant to replace. The records custodian
Admission letters (including admission,
3 years after graduation or date of last
X
AACRAO
denial, or waitlist)
attendance
3 years after graduation or date of last
attendance or until administrative need is
Admission letters (Special Programs)
X
AACRAO
satisfied
3 years after graduation or date of last
Correspondence, relevant
X
AACRAO
attendance
Waivers of rights of access
(admissions) Waiving right to access to
3 years after graduation or date of last
admission letters of recommendation
X
AACRAO
attendance
Application for admission (or
X
AACRAO
1 year after first term of enrollment
Credit by examination (Reports/scores
X
AACRAO
1 year after first term of enrollment
on Advanced Placement, CLEP, etc.)
Entrance examination (Standardized
test scores, such as ACT/SAT, LSAT,
3 years after graduation or date of last
MCAT, GRE, TOEFL, etc.)
X
AACRAO
attendance
3 years after graduation or date of last
Medical records (immunization records)
X
AACRAO
attendance
Letters of recommendation (admissions)
X
AACRAO
Until Admitted
3 years after graduation or date of last
Military Documents
X
AACRAO
attendance
3 years after graduation or date of last
Placement test scores/reports
X
AACRAO
attendance

Final 5/19/21
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California State University

RECORDS/INFORMATION RETENTION AND DISPOSITION SCHEDULE
4.0

Record
Identifier

STUDENT RECORDS
Record Title

Custodian
of Records

Record Value:
O - Operational
O F
L H V

Retention Source Authority

Retention Period

4.1.12

Release from high school or Dual
Enrollment forms

X

AACRAO

4.1.13

Residency classification forms

X

AACRAO

4.1.14

Transcripts (high school)

X

AACRAO

4.1.15
4.2

Transcripts (other colleges)
Student Academic Records

X

AACRAO

Notes:

1. The retention periods below are based on the following:
2. Any record recommended for permanent retention should be retained in a medium that takes into consideration the nature of the document and its need for
3. The recommended retention period based on graduation or non-attendance should begin with the date of graduation or the date, term , semester and year of
4. FERPA specifically requires institutions to maintain records of requests and disclosures of personally identifiable information except
5. The VA regulations state that the following records must be retained for at least three years after the termination of enrollment.
6. Veterans Administration (VA) regulations require that all advertising, sales, and enrollment materials (e.g. catalogs) used by or on behalf of the institution
7. Educational institutions that participate in federal, state, and private programs of low interest loans must retain for three years after graduation or withdrawal
8. Email regarding student records that are transitory in nature can be discarded when no longer needed. Email and electronic communication that contains
9. Student demographic data and other information about a student who attended the institution will likely need to be kept for a mush longer period and/or
Academic advisement records (includes
records from Academic Advisement
Centers, Career Services, Educational
Opportunity Programs, Learning
5 years after graduation or date of last
Centers and Services to Students with
Disabilities Centers)
X
Best Practice
attendance
Academic warning (notice of academic
action related to academic non5 years after graduation or date of last
performance/deficiency)
X
Best Practice
attendance
Academic suspension (notice of
academic action related to academic
non-performance/deficiency)
X
X
AACRAO
Permanent
Academic integrity code violations - with
sanctions (notice of violation of
academic integrity policies including
sanctions , if any)
X
X
AACRAO
Permanent
Academic Records - miscellaneous
(narrative evaluations, competency
assessments, etc.)
X
X
AACRAO
Permanent
Correspondence, student (Related to
5 years after graduation or date of last
academic records, inquiries)
X
Best Practice
attendance

4.2.1
4.2.2
4.2.3

4.2.4
4.2.5
4.2.6

Final 5/19/21

3 years after graduation or date of last
attendance
3 years after graduation or date of last
attendance
3 years after graduation or date of last
attendance
3 years after graduation or date of last
attendance
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California State University

RECORDS/INFORMATION RETENTION AND DISPOSITION SCHEDULE
4.0

Record
Identifier

4.2.7
4.2.8
4.2.9
4.2.10
4.2.11
4.2.12
4.2.13
4.2.14
4.2.15
4.2.16
4.2.17
4.2.18
4.2.19
4.2.20
4.2.21
4.2.22
4.2.23
4.2.24
4.2.25
4.2.26

STUDENT RECORDS
Record Title
Grievance/complaint by student (various
course/exam related issues, not grade
of FERPA disputes)
Leave of absence
Major changes, certification of 2nd
majors, minors
Petitions (exceptions to academic rules)
Thesis/Dissertation
Transcripts
Enrollment verifications (verifications of
enrollment, graduation, GPA, and other
related academics)
Residency verification records
(Documents in support of verifying
residency in state for tuition purposes)
Teacher Certifications
Transcript requests (Official transcript
requests by student)
Application for degree or other
credential (degree application, record of
degree name, etc.
Graduation lists (lists of graduates for
graduating class)
Substitutions/waivers (approval to meet
program requirements with
administrative action)
Exams (final)/graded coursework
Grade appeal/complaint (student final
grade dispute)
Grade book - faculty (record of students
in course and work completed)
Grade change forms (Record of
authorization to change grades)
Grade reports (midterm)
Grade submission sheets/data (original
records of grades submitted at end of
term)
Name change authorizations

Final 5/19/21

Custodian
of Records

Record Value:
O - Operational
O F
L H V

Retention Source Authority

Retention Period

X
X

AACRAO
AACRAO

Until administrative need satisfied
Until administrative need satisfied

X
X
X

AACRAO
AACRAO
AACRAO
AACRAO

Until administrative need satisfied
Until administrative need satisfied
Permanent
Permanent

X

AACRAO

Until administrative need satisfied

X
X

AACRAO
AACRAO

Until administrative need satisfied
Until administrative need satisfied

X

AACRAO

X

Best Practice

Until administrative need satisfied
5 years after graduation or date of last
attendance or until administrative need is
satisfied

AACRAO

Permanent

X
X

AACRAO
AACRAO

Until administrative need satisfied
One year after course completion

X

AACRAO

One year after course completion

X

AACRAO

Five years after course completion

X
X

AACRAO
AACRAO

Until administrative need satisfied
End of term

AACRAO
AACRAO

Permanent
Until administrative need satisfied

X

X
X

X
X

X

X
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Adopted:
ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-22
RESOLUTION ON SUPPORTING AN INDEPENDENT INVESTIGATION INTO
CHANCELLOR CASTRO’S HANDLING OF THE SEXUAL HARASSMENT
ALLEGATIONS AGAINST FRANK LAMAS
WHEREAS, USA Today published an investigative report that has raised questions about how
Chancellor Joseph Castro, while serving as President of Fresno State University,
handled the sexual harassment allegations against Frank Lamas, former Vice
President for Student Affairs at Fresno State University1; and
WHEREAS, Chancellor Castro, on Friday, February 4th, 2022, sent an open letter to the
California State University that outlined his handling of the situation involving
Frank Lamas, but did not include supporting documentary evidence that provided
a full context for his actions; and
WHEREAS, State and local groups, both within and without the California State University
system, have called for an external and independent investigation of Chancellor
Castro’s handling of the sexual harassment allegations against Frank Lamas2; and
WHEREAS, The faculty and staff at Cal Poly, San Luis Obispo, support all members of the
campus community who have been subject to sexual harassment, regardless of the
privileged position of a perpetrator, and aim to create a culture of accountability
on campus and throughout the California State University system; therefore, be it
RESOLVED: That the Academic Senate support an external and independent investigation into
Chancellor Castro’s handling of the sexual harassment allegations against Frank
Lamas; and be it further
RESOLVED: That the California State University System reexamine its policies regarding the
separation of members of the Management Personnel Plan (MPP) who are subject
to ongoing Title IX investigations or have been found in violation of Title IX
policies; and be it further

1

https://www.usatoday.com/in-depth/news/investigations/2022/02/03/cal-state-chancellor-joseph-castromishandled-sexual-harassment-fresno-state-title-ix-frank-lamas/9109414002/
2
See https://www.fresnobee.com/opinion/editorials/article258014773.html;
https://www.latimes.com/california/story/2022-02-05/csu-seeks-probe-of-chancellors-handing-of-sex-abuse-claims;
https://www.usatoday.com/story/news/investigations/2022/02/04/cal-state-chancellor-under-fire-senator-wantscastro-investigated/6666000001/; https://www.visaliatimesdelta.com/story/news/2022/02/05/fresno-students-callcsu-chancellor-joseph-castros-resignation/9316554002/
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RESOLVED: That this resolution be transmitted to the Office of the Chancellor, Board of
Trustees, Academic Senate of the California State University, and Academic
Senate Chairs of the California State University system.

Proposed by: Academic Senate Executive
Committee
Date:
February 15, 2022
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TheCalifornia
StateUniversity
OFFICEOF THE CHANCELLOR
To the California State University Community:
As many of you are aware, yesterday a story was published in the national media about the handling of sexual harassment
allegations against Fresno State’s Vice President of Student Affairs and Enrollment Management Frank Lamas while I was
serving as the campus president. I write to you now believing it to be of utmost importance that I immediately and directly
address this matter with the entire CSU community.
Above all, I want to acknowledge the pain suffered by the members of the Fresno State community. To those who were hurt by
Dr. Lamas’ behavior and actions, I am deeply and profoundly sorry.
In addition, I also recognize that aspects of Dr. Lamas’ separation from the university may have exacerbated this pain and
caused understandable frustration among the campus community. I am sorry for this. I also want to provide some context in
the hope that additional clarity will be helpful to those who are frustrated or confused by the circumstances of his departure.
In 2019, when a formal Title IX complaint was fled against Dr. Lamas, we acted immediately. To protect the campus
community, he was removed from campus within four days. We then entered into settlement negotiations for two
fundamental reasons: to permanently separate Dr. Lamas from campus as quickly as possible – without a prolonged legal
fght – and to bar him permanently from future employment at Fresno State or any CSU campus. As part of the settlement
agreement, which was mediated by a respected retired federal judge, I was required to provide Dr. Lamas with a letter of
reference. I did so, and included language mentioning the progress the campus had made on student success and outcomes
during his tenure. In hindsight, while my motives were to expedite Dr. Lamas’ permanent removal from the CSU, I regret
agreeing to this aspect of the settlement, knowing that it caused additional pain.
Again, I am sorry for the pain caused by Dr. Lamas’ abhorrent behavior and actions, and for any additional hurt and
understandable frustration brought about by aspects of the mediated settlement agreement.
I want you – the entire Cal State community – to know that your health, safety and well-being are my frst priority. This
includes fostering and sustaining an environment free from sexual harassment and all other forms of sexual misconduct.
And it also means respectfully and intentionally holding space for all those affected by this behavior. To that end, I am
encouraged by the work we have done over the past year, including launching a systemwide review of Title IX compliance
and community awareness of Title IX rights and responsibilities – and addressing the so-called “faculty retreat rights” that
complicated Dr. Lamas’ separation.
But, of course, we must do so much more – to strengthen our survivor support services; to sharpen the tools we have to
quickly and effectively respond to incidents that occur; and to appropriately address legal, administrative and procedural
barriers that can impede action.
We must do more – and we will do more. I am fully committed to working with our campus presidents and the CSU Board
of Trustees on these critically important issues, and I pledge to continue to do so until the California State University becomes
a national model for the prevention and redress of sexual misconduct in all its forms.
Sincerely,

Joseph I. Castro
Chancellor
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Adopted:
ACADEMIC SENATE
Of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-22
RESOLUTION ON UFPP 11.4.1: DEPARTMENT LEADERSHIP
Impact on Existing Policy: The policy enacted by this resolution expresses
already established policy and practice dating back to CAM, and supersedes
prior policy documentsi
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

WHEREAS,

The nature of department leadership has longstanding practice and
place in policy dating back to use of Campus Administrative Manual
(CAM); and

WHEREAS,

Policies, definitions, and statements of responsibilities concerning
department chair and heads reside in a document called “Differences
Between Cal Poly Department Heads & Chairs” linked to the Academic
Personnel website; and

WHEREAS,

University Faculty Personnel Policies (UFPP) is the governing
document for faculty personnel policies at Cal Poly; therefore be it

RESOLVED:

The policy contained in 11.4.1 Department Leadership be placed in
UFPP Academic Year 2022-23, and be it further

RESOLVED:

By Fall 2022 Colleges revise chapter 11 of their personnel policy
documents as needed to conform with 11.4.1.

Proposed by: Academic Senate Faculty Affairs Committee
Date: February 15, 2022
i

(1) Describe how this resolution impacts existing policy on educational matters that affect the
faculty. Examples include curricula, academic personnel policies, and academic standards.
(2) Indicate if this resolution supersedes or rescinds current resolutions.
(3) If there is no impact on existing policy, please indicate NONE.
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UFPP 11.4.1 Department Leadership
Winter 2022
EXECUTIVE SUMMARY: The Academic Senate Faculty Affairs Committee (FAC) proposes adapting
existing policies concerning department chair and head appointments and guidance about their
responsibilities into UFPP 11.4 Department Governance as 11.4.1 Department Leadership by means of
an Academic Senate resolution.
BACKGROUND: The Academic Senate Faculty Affairs Committee (FAC) is a standing Senate committee
with representation from each college, the library and professional consultative services, Academic
Affairs, and a student representative. FAC employs a streamlined process for approval of updates to
University Faculty Personnel Policies (UFPP) including consultation with faculty affected by proposed
changes and clear identification of which policy documents have been superseded by a proposed
change. This process uses Academic Senate resolutions to establish new policy, revise existing policy,
or substantially reformulate existing policy.
Summary
Cal Poly has long distinguished between two forms of departmental faculty leadership consisting of
chairs serving terms and heads appointed indefinitely. These positions admit of varying forms of
appointment, and varying ways of understanding the scope of their responsibilities. All these matters
are currently expressed in the document “Differences Between Cal Poly Department Heads & Chairs”
posted on the Academic Personnel website.
When the Academic Senate established University Faculty Personnel Policies (UFPP) as one of our
governing policy documents, the structure of UFPP included a chapter on Governance with a proposed
subchapter on Department Governance. The Senate action proposed here places an adaptation of
existing policy and definition from the “Differences Between Cal Poly Department Heads & Chairs”
document into UFPP in 11.4.1.
The topics covered in UFPP 11.4.1 include definitions of chairs and heads, the nature of their
administrative appointments, the conditions under which faculty serve in these leadership roles, the
main areas of their responsibilities, and their annual administrative review.
Impact on Existing Policy
Policies concerning department chair and head appointments and accounts of these distinct leadership
models, and descriptions of their responsibilities reside in a document called “Differences Between Cal
Poly Department Heads & Chairs” posted on the Academic Personnel website. This document
expresses long-standing norms, policies, procedures, and definitions, already in place at Cal Poly. Much
of these policies and definition had been in Campus Administrative Manual (CAM).
Any subordinate policy consistent with these existing university policies will remain consistent with
UFPP 11.4.1. Subordinate policies inconsistent with UFPP 11.4.1 need revision.
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UFPP 11.4.1 Department Leadership
Winter 2022
Implementation
UFPP 11.4.1 draws policy from that document so colleges and departments can utilize familiar UFPP
reference standards for their policies about department leadership. Everything in 11.4.1 is already in
place at the university level, so there is no implementation of policy in this Senate action.
Consultation
Since there is no implementation of new policy, FAC are engaging in consultation with the colleges
simultaneous with the Senate process. Revisions will be possibly prior to the movement of the covering
resolution to second reading.
What follows are the document linked to the Academic Personnel website and the policy text based
upon that document.

Faculty Affairs Committee
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11.4.1.

Department Leadership
11.4.1.1. [policy history for 11.4.2: cite Senate resolution, which
will cite CAM and AP document on chair/head responsibilities
document.]
11.4.1.2. Department chairs and heads are faculty who have
administrative functions as part of their assignment. Department
chairs and heads serve at the pleasure of the dean. Appointment of
chairs and heads are made by the dean after consultation with the
faculty, the provost and the president.
11.4.1.3. In exceptional cases MPP administrators may be
appointed as chairs or heads on an interim basis. Also, department
chairs and heads may be appointed to MPP positions on an interim
basis.
11.4.1.4. Department chairs receive three-year renewable
appointments. The definite term of chair appointments allows for a
rotation of department leadership providing new leadership, fresh
ideas, shorter term action plans, and the opportunity for more
faculty to rotate through this leadership role.
11.4.1.5. Department heads receive appointments over an
indefinite period, providing long-term continuity of leadership
within their department and college.
11.4.1.6. Deans determine whether a department chair or
department head appointment best suits the needs of the
department and college.
11.4.1.7. Department chairs and heads may have academic year
appointments, 12-month appointments. The nature of the
appointment depends on the nature of their duties in the academic
year and during summer, as determined by the dean, and are
compensated accordingly.
11.4.1.8. The responsibilities and priorities of department chairs
and heads will vary across colleges, departments, and individuals.
Departments have varying models of how the responsibilities listed
below will be accomplished. Although there are many items listed
as the department chairs’ and heads’ responsibilities, some of these
items may be delegated to other faculty and staff depending on the
size of the department, organizational structure, support staff and
the fraction of the department chair’s or head’s assignment that is
dedicated to administrative duties. The college deans will help the
department chairs and heads understand the prioritization of these
duties in conjunction with the college and department’s vision and
goals.
11.4.1.9. Academic Personnel maintains a document describing
in detail the responsibilities and priorities of department chairs and
heads, including the following areas of management and leadership
for the department:
•
Administration of department affairs
•
Budget development and administration
•
Department personnel
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•
Academic programs and curriculum
•
Student engagement and success
•
Advocacy for the department’s interests
•
Community engagement and development activities
11.4.1.10. Department chairs and heads are subject to annual
administrative review. This administrative review is wholly distinct
from faculty evaluations that are covered in UFPP 4-6. The
administrative review of department chairs and heads is conducted
by the dean.
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DIFFERENCES BETWEEN CAL POLY DEPARTMENT HEADS & CHAIRS
(REVISED FEBRUARY 2020)
A great deal of administrative and service work is carried out by department heads and chairs throughout the campus.
Some deans determine that a department head, with an indefinite appointment, best suits the needs of a particular
department, while in other cases, the three-year, rotating department chair appointment best suits the needs of the
department.
Department Heads are appointed indefinitely while department chairs may serve one or more three year terms. By the
nature of these different appointment types, department heads often are longer serving and provide continuity of
leadership within their department and college. On the other hand, having a rotation of department chairs provides
new leadership, fresh ideas, shorter term action plans, and the opportunity for more faculty to rotate through this
leadership role. In accordance with the Campus Administrative Manual (CAM), the appointment of heads and chairs are
made by the dean after consultation with the faculty, the Provost and the President. (For more information see Cal Poly
Election Process for Internal Department Heads/Chairs (Feb. 8, 2018).) Both department heads and chairs serve at the
pleasure of the dean.
Department heads and chairs may have academic year appointments or 12-month appointments depending on the
nature of their duties, and are compensated accordingly. If there is a need for a full-time year round department chair,
then the 12-month appointment is preferred. Full-time 12-month department heads and chairs accrue 2 days (16 hours)
of vacation per month and are required to use vacation for any workday that they are not working. Some department
heads and chairs have very limited or no summer term assignments. In these cases an academic year appointment is
preferable with a fractional or no summer assignment as determined by the appropriate dean. Finally, department
heads and chairs may be placed on a split assignment if appropriate. For example, they may be placed on a 12-month
assignment for their administrative duties at a fractional timebase, and on an academic year assignment for their
teaching at the remainder of their timebase (for example 40% administrative assignment 12-months and 60% teaching
academic year).

Academic Personnel
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RESPONSIBILITIES AND PRIORITIES OF CAL POLY DEPARTMENT HEADS & CHAIRS
(REVISED FEBRUARY 2020)
The responsibilities and priorities of department heads and chairs will vary across colleges, departments, and individuals.
This document lists various administrative and service work often expected of heads and chairs. Departments have
varying models of how the responsibilities listed below will be accomplished. Although there are many items listed as
the department heads’ and chairs’ responsibilities, some of these items may be delegated to other faculty and staff
depending on the size of the department, organizational structure, support staff and the fraction of the department
head’s/chair’s assignment that is dedicated to administrative duties. The college deans will help the department heads
and chairs understand the prioritization of these duties in conjunction with the college’s and department’s vision and
goals.
Academic programs/Curriculum












Assure development and direction of quality academic programs
Work with department faculty in academic program planning and review
Work with department faculty in curriculum development, review, and revision. Initiate and/or recommend
changes in departmental curriculum.
Act as the department coordinator for all applicable accreditation activities
Support diversity, equity and inclusion in the development of curriculum and implementation of pedagogy
Schedule classes to meet curricular goals and department needs
Communicate to faculty members (especially new faculty members) the curricular and programmatic goals of
the department, college, and university
Lead or support the department in carrying out reviews of curricula and assessment of learning outcomes
Use data to plan for and support student success (e.g., retention rates, graduation goals, scheduling classes to
meet student needs, etc.)
Supervise or support the operation of instructional activities such as laboratories
Work with the university articulation officer to review and maintain articulation agreements

Budget development and administration




Develop and effectively manage the department operating budget and other resources (assigned time, staff,
facilities, labs, equipment, etc.). Recommend expenditures, including travel and equipment
Oversee the department’s property and equipment, maintaining a property inventory for the unit
Work to secure external grants oversee the administration of grants within the department

Advocacy and leadership





Represent the department to the dean and the campus at large
Address conflict and attempt to resolve problems between faculty, students, and staff
Model respect for personnel matters and confidentiality regarding performance reviews, personnel decisions,
grievances, etc.
Keep the faculty and staff apprised of department, college, and university plans, activities, budgets and
expectations
Academic Personnel

80







Work with the faculty to develop and implement a strategic plan that emanates from the department’s mission
and goals
Learn the capabilities, motivations and goals of individuals within the department
Cultivate leadership within the department
Consistently communicate, coordinate and recognize efforts in the areas of diversity, equity and inclusion;
support campus and college-wide diversity, equity and inclusion initiatives
Advocate for the department’s needs, vision, and goals to the dean and other campus administrators

Tenure Line Faculty--Retention, Tenure, and Promotion










Ensure that new faculty are oriented to the department and campus-wide goals, processes, expectations, and
administrative tasks.
Be attentive to the workload and service expectations of new and newly tenured faculty, and provide them with
resources and guidance to be successful
Support faculty research by providing access to data, grant opportunities, travel/conferences, and time through
work assignments
Promote innovative teaching by supporting faculty development
Promote faculty involvement in department, college, and university service, and in community and professional
service activities
Counsel faculty regarding the criteria upon which their performance will be evaluated and assist probationary
faculty in understanding the evaluation processes, and in presenting an effective RTP dossier
Conduct annual evaluation of tenure line faculty in accordance with university established schedules and
contract requirements
Use teaching, research, and service assignments as an opportunity for faculty development
Be attentive to and make efforts to improve the retention of diverse faculty

Tenure Line Faculty--Recruitment






Use curricular and programmatic to determine departmental priorities for future probationary hiring, and
submit recruitment requests to dean when prompted
Promote diversity, equity and inclusion in recruitment and hiring
Establish search committees according to university policy, which include appropriate committee members,
committee chair, and trained Employment Equity Facilitator (EEF)
Ensure that recruitments are conducted in accordance with university policies and that candidates are treated
equitably and fairly
Provide a hiring recommendation to the dean

Lecturer Faculty






Develop broad and diverse faculty part time lecturer pools through outreach, advertising and other activities
Ensure that lecturers are oriented to the goals of the department and the mission of the university
Counsel lecturers regarding the criteria upon which their performance will be evaluated and the process for
lecturer range elevation
Follow the collective bargaining agreement for the appointment of lecturers. Obtain training on the “order of
work” to facilitate this process.
Conduct annual evaluation of temporary faculty in accordance with university-established schedules and
contract requirements
Academic Personnel
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Administration of department









Be available throughout the work week to attend to daily business of the department and to meet student
needs
Schedule and chair regular faculty meetings
Attend all meetings of college chairs, and share information from those meetings back to the department faculty
and staff
Provide reports as requested on such matters as faculty workload, release time, assigned time
Ensure proper maintenance of departmental records, including the security of those documents deemed
sensitive or confidential
Promote open communication, and encourage faculty involvement in the advancement of the department
Review and approve faculty and staff absences, including sick leave, vacation and other time off, through the
Absence Management Self Service (AMSS) system
Review and approve faculty and staff master payroll

Students—Advisement and student success






Ensure an effective and ongoing student advisement program for the department
Oversee the maintenance of advising materials
Advise students at the undergraduate, graduate, and credential levels concerning degree requirements and
career objectives
Ensure active involvement of the department in annual advising events such as transfer student orientation
Ensure effectiveness of faculty and staff advising by securing their training as needed (for example, PeopleSoft
training)

Students—Clubs and Organization




Ensure student clubs and organizations are appropriately sanctioned and have faculty advisors
Ensure that student club officers understand university policies and procedures including financial, hosting,
safety, risk management and appropriate use of facilities
Ensure that the Student Fee committee is established and meets regularly, communicates with student body,
and provides input to the department chair/head

Students—Issues







Assist in the resolution of faculty/staff and student interpersonal relationship problems when possible
Recommend action on student petitions (withdrawals, etc.)
Be fully familiar with campus support structures for accommodations, counseling, and crisis intervention
Understand student rights and responsibilities with respect to grade petitions, fairness board, plagiarism, and
disciplinary issues
Be attentive to and make efforts to improve class and campus climate
Demonstrate awareness of and attention to student voice

Students—Recruitment



Participate in and facilitate the participation of others in departmental and college recruitment, retention, and
graduation efforts
Ensure active involvement of the department in annual recruiting events such as Open House
Academic Personnel
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Communicate directly or indirectly the department’s academic goals, offerings, and requirements to prospective
and current students
Initiate and implement activities in support of student recruitment such as awards, competitions, scholarships,
and clubs

Staff Administration









Exercise leadership in the selection and appointment of staff personnel, including student assistants working for
the department
Supervise assigned administrative, clerical, and technical staff
Approve requests for vacation, sick leave, and other time off
Schedule and chair regular staff meetings
Conduct staff performance evaluations in a timely manner
Support staff training and development
Model collegial, respectful, and productive relationships with staff
Arrange for the proper supervision of student assistants

Advancement





Support the college and University advancement initiatives and activities
Initiate alumni communication, events and giving initiatives (typically higher expectation in this area for heads
with 12-month assignments)
Maintain an alumni or industry advisory board
Ensure that appropriate communications materials are developed for the department, college and University

Community engagement and development activities





Act as department contact for civic and professional organizations and when hosting on- and off-campus
functions
Publicize the department’s courses and programs to the community, especially to prospective students
Work with dean and university advancement officers to promote the department to the community
Promote discipline-based contact with appropriate groups, including community college faculty, high school
teachers, community organizations, alumni, and others

Academic Personnel
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Adopted:
ACADEMIC SENATE
Of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-22
RESOLUTION ON UFPP 11.4.3: CHANGES IN DEPARTMENT LEADERSHIP
MODELS
Impact on Existing Policy: UFPP 11.4.3 supersedes the formulation of policy in
AS-801-15.i
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

WHEREAS,

Deans are responsible for establishing the governance model for their
colleges in their choice of appointing department chairs or heads; and

WHEREAS,

AS-801-15 established that there shall be a meaningful consultative
process with faculty and staff affected by a transition between chair
and head models of departmental leadership; and

WHEREAS,

University Faculty Personnel Policies (UFPP) is the governing
document for faculty personnel policies at Cal Poly; therefore be it

RESOLVED:

The policy contained in 11.4.3 Changes in Department Leadership
Models be placed in UFPP Academic Year 2022-23, and be it further

RESOLVED:

By Fall 2022 Colleges revise chapter 11 of their personnel policy
documents as needed state their process for implementing any
changes in department leadership models.

Proposed by: Academic Senate Faculty Affairs Committee
Date: February 15, 2022
i

(1) Describe how this resolution impacts existing policy on educational matters that affect the
faculty. Examples include curricula, academic personnel policies, and academic standards.
(2) Indicate if this resolution supersedes or rescinds current resolutions.
(3) If there is no impact on existing policy, please indicate NONE.
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UFPP 11.4.3 Changes in Department Leadership Models
Winter 2022
EXECUTIVE SUMMARY: The Academic Senate Faculty Affairs Committee (FAC) recommends placing
university policy on consultation with faculty and staff when changing department leadership models
between chairs and heads, as established in AS-801-15, into UFPP 11.4 Department Governance as
UFPP 11.4.3 Changes in Department Leadership Models.
BACKGROUND: The Academic Senate Faculty Affairs Committee (FAC) is a standing Senate committee
with representation from each college, the library and professional consultative services, Academic
Affairs, and a student representative. FAC employs a streamlined process for approval of updates to
University Faculty Personnel Policies (UFPP) including consultation with faculty affected by proposed
changes and clear identification of which policy documents have been superseded by a proposed
change. This process uses Academic Senate resolutions to establish new policy, revise existing policy,
or substantially reformulate existing policy.
Summary
Cal Poly has long distinguished between two forms of departmental faculty leadership consisting of
chairs serving terms and heads appointed indefinitely. Changes in the needs of departments and
colleges may warrant transitions between these two department leadership models. Academic Senate
resolution AS-801-15 established that efforts to change between leadership models include meaningful
consultation between campus administration and the affected faculty and staff. President Armstrong
accepted this resolution.
When the Academic Senate established University Faculty Personnel Policies (UFPP) as one of our
governing policy documents, the structure of UFPP included a chapter on Governance with a proposed
subchapter on Department Governance. A place for this chapter in UFPP was guided by the
expectation that the policy in AS-801-15 would reside therein.
The policy states that discretion over the leadership model for departments belongs to the dean, and
that changes between leadership models involve meaningful consultation between university
administration and the affected faculty and staff. The university policy also required colleges to specify
in their personnel policy documents the process for such changes including the nature of the required
consultation.
Impact on Existing Policy
The policies contained in 11.4.3 reflect the will of the Academic Senate validated by the administration
in its acceptance of AS-801-15, and hence establishes no new policy concerning the change between
leadership models.
Any subordinate policy consistent with these existing university policies will remain consistent with
UFPP 11.4.3. Subordinate policies inconsistent with UFPP 11.4.3 need revision.
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UFPP 11.4.3 Changes in Department Leadership Models
Winter 2022
Implementation
UFPP 11.4.3 requires colleges to update their personnel policies to specify the nature of the
consultative process with affected faculty and staff when the college sets out to change the leadership
model for a department.
Consultation
Since there is no implementation of new policy, the FAC is engaging in consultation with the colleges
simultaneous with the Senate process. Revisions will be possibly prior to the movement of the covering
resolution to second reading.
What follows are the policy text and AS-801-15.
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11.4.3.

Changes in Department Leadership Models
11.4.3.1. [Policy history: cite AS-801-15]
11.4.3.2. The dean has discretion over the type of department
chair or head appointments appropriate for the college and
department.
11.4.3.3. Changes in department leadership models shall involve
a consultative process with department faculty and staff.
11.4.3.4. Colleges shall specify in their personnel policy
documents the process for implementing such a change in
departmental leadership.
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Adopted:

June 2, 2015

ACADEMIC
SENATE
Of
CALIFORNIA
POLYTECHNIC
STATEUNIVERSITY
San Luis Obispo, CA
AS-801-15
RESOLUTION ON THE BINDING-NATURE OF COLLEGE AND DEPARTMENT
PERSONNEL POLICY AND CRITERIA STATEMENTS

1
2
3

WHEREAS,

Shared governance is a common value of Cal Poly s faculty and
administration; and

4

WHEREAS,

College, school, and department personnel policy and criteria statements
are a concrete expression of our mutual respect for shared governance;
and

WHEREAS,

Such a statement-once agreed upon by a department's or a school's
faculty and their Dean, and then formally approved by the Provost and
President-becomes official in the management of department or school
personnel matters; and

WHEREAS,

Such statements are endorsed by Cal Poly administration through its
posting of these agreements on Cal Poly' s Academic Personnel webpage
(http://www.academic-personnel.calpoly.edu/ content/ policies/ ~riteria );
and

18
19
20

WHEREAS,

The Dean of a school is selected by and serves at the pleasure of the Dean
of the college, Provost, and President; and

21

WHEREAS,

Both department chairs and heads, are selected by and serve at the
pleasure of the Dean, Provost, and President, but the faculty at Cal Poly
recognize an important distinction between these two positions in the
periodic selection/endorsement by a department's faculty of its candidate
for chair, whereas no such regular process occurs concerning a department
head; and

WHEREAS,

If a college's or department's personnel policy and criteria statement
includes detailed material concerning the selection and the term of a
department chair but makes no mention whatsoever of the position of a
department head, any effort to install a department head, interim or
otherwise, would therefore be contrary to the formal agreement its faculty
have with the administration; and

5
6
7
8
9
10

11
12
13
14
15
16

17

22
23
24
25
26
27
28
29
30
31
32
33
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34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
SO

51
52
53
54
55
56
57
58

WHEREAS, The absence of any material in a department's or school's personnel policy
and criteria statement concerning a particular form of leadership position
may be taken to indicate the department's or school's disinterest in that
form ofleadership; and
WHEREAS, When two parties enter into an agreement, each has the right to expect it
to be honored; and
WHEREAS, The unilateral discarding by campus administration of any personnel
policy and criteria statement originally sanctioned by them would
represent a serious breach of shared governance and set an alarming
precedent undermining faculty trust in the meaning of all such campus
agreements; therefore be it
RESOLVED: That, consistent with the general tenets of shared governance, any
intentions to convert department-chair positions to department-head
positions at Cal Poly shall include meaningful two-way consultation
between campus administration and the faculty of the departments and
programs so involved; and be it further
RESOLVED: That all Dean-, Provost-, and President-approved college, school, and
department personnel policy and criteria statements currently in effect or
adopted in the future be considered fully binding unless and until such
time as they are formally revised and approved by mutual agreement of a
department's faculty, their Dean, the Provost, and the President.

Proposed by: Academic Senate Executive Committee
Date:
May 8, 2015
Revised:
May 15, 2015
Revised:
May 26, 2015
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CAL POLY

State of Californla

Memorandum

To:

Gary Laver
Chair, Academic Senate

From:

Jeffrey D. A~str:,
President

Subject:

SAN

,n /?J

Y.

~

LUIS

OBISPO

Date:

June 30, 2015

Copies:

K. Enz Finken
A. Liddicoat

Response to cademic Senate Resolution AS-801-15
Resolution on the Binding Nature of College and Department Personnel Policy and Criteria
Statements

This memo acknowledges receipt of the above-entitled Academic Senate resolution. I reaffirm my
support of our campus shared governance model.
Please express my appreciation to the Academic Senate Executive members for their attention to this
important matter.
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Adopted:
ACADEMIC SENATE
Of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo,
AS-___-22
RESOLUTION ON EDUCATIONAL OBJECTIVES AND CRITERIA FOR STUDY ABROAD
COURSES IN LANGUAGES OTHER THAN ENGLISH
Impact on Existing Policy: None
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

WHEREAS,

The spring 2021 General Education Governance Board (GEGB) Languages
Other than English ad hoc committee noticed that some of the current
educational objectives and criteria for study abroad courses in languages
other than English were inconsistent with other GE educational
objectives and criteria; and

WHEREAS,

In particular, some of the current criteria read more like educational
objectives (e.g., current CR2, which says “Develop speaking, listening
reading and writing abilities at an intermediate level or above”); and

WHEREAS,

In fall 2021 faculty from World Languages and Cultures and Philosophy
partnered with the Assistant Vice Provost of International Programs to
revise the educational objectives and criteria for study abroad courses in
languages other than English to ensure they are not only consistent in
style and tone with other GE educational objectives and criteria, but also
with the educational objectives and criteria for lower division Area C
courses in languages other than English taught at Cal Poly; and

WHEREAS,

The GEGB reviewed the revised educational objectives and criteria and
agreed to support their submission for approval by the Academic Senate;
therefore be it

RESOLVED:

That the attached revised educational objectives and criteria for study
abroad languages other than English be approved by the Academic
Senate; and be it

RESOLVED:

That these changes do not require the recertification of currently
certified C2 courses in this subarea.
Proposed by: General Education
Governance Board
Date: February 15, 2022
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New Proposed Educational Objectives and Criteria for Study Abroad Languages
Other than English Courses
C2: Study Abroad Languages Other than English – Lower Division Educational
Objectives
Cal Poly study abroad courses (such as SPAN 141-142-143 and SPAN 241-242-243)
would be included in this area. In compliance with EO 1100-R, these courses contain
substantial cultural components because they are taken in the context of full immersion
in the target language and cultures.
Upon completion of a qualifying C2 study abroad course, students should be able to:
EO1 Develop reading, writing, speaking, and listening comprehension competencies in
the target language and cultures;
EO2 Identify and analyze relevant cultural text, audio, film, and image artifacts in the
target language and cultures;
EO3 Examine and analyze relevant aesthetic, linguistic, historical, and social issues in
the target language and cultures;
EO4 Use communicative and cultural competencies to participate actively in the target
language and cultures in various performative settings

C2: Study Abroad Languages Other than English – Lower Division Criteria
The course proposal and expanded outline for lower-division Area C2 courses must
clearly indicate how they meet all of these criteria:
CR1 Enrollment prerequisites list completion of Area A;
CR2 Use primary sources authored within the target cultures such as texts, art, films, or
music;
CR3 Instructional materials and course content incorporate contributions made by
individuals from diverse and/or underrepresented groups;
CR4 As appropriate, address issues of sustainability;
CR5 Meet all other criteria for GE writing-intensive courses (GE Writing Intensive
Requirements)
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Current Educational Objectives and Criteria for Study Abroad Languages Other
than English Courses
C2: Study Abroad Languages Other than English — Lower-Division Educational
Objectives
Cal Poly study abroad courses (such as SPAN 141-142-143 and SPAN 241-242-243) would
be included in this area. In compliance with EO 1100-R, these courses contain a substantial
cultural component because they are taken in the context of full immersion in the target
language and culture.
Upon completion of a qualifying C2 study abroad course, students should be able to:
EO1 Demonstrate communicative and cultural competence that will enable them to
participate actively and appropriately in the target language culture;
EO2 Recognize cultural development reflected in changing language use, including the
significance of evolving technology in the development of the target language;
EO3 Describe the social, cultural, and historical contexts specific to the language being
studied, including differences between various registers of language use;
EO4 Identify and analyze diverse perspectives based on linguistic and cultural heritage.
C2: Study Abroad Languages Other than English — Lower-Division Criteria
The course proposal and expanded outline for lower-division Area C2 courses must clearly
indicate how they meet all of these criteria:
CR1 Enrollment prerequisites list completion of Area A;
CR2 Develop speaking, listening, reading, and writing abilities at an intermediate level
or above;
CR3 Provide a wide variety of activities and materials designed to develop students’
communicative and cultural competence;
CR4 Emphasize an understanding of language in its socio-cultural context;
CR5 Instructional materials and course content (e.g., readings, examples used in class,
course assignments) incorporate contributions made by individuals from diverse
and/or underrepresented groups;
CR6 As appropriate, address issues of sustainability;
CR7 Meet all other criteria for GE writing-intensive courses (GE Writing Intensive
Requirements).

